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Women in Business Programme
in the Western Balkans
In May 2014, with grant funding support from Italy,
Luxembourg, Sweden and the EBRD Shareholder
Special Fund,
Fund the EBRD established the Women in
Business Programme in the Western Balkans.
Objective of the Programme:
To promote women’s entrepreneurship,
entrepreneurship and more
broadly women’s participation in business,
business by
assisting women-led SMEs to access finance,
know-how and non-financial business
development services.
When market failures are addressed, obstacles
are removed and women-led SMEs are given equal
opportunities, they can deliver in terms of
economic performance and growth, job creation,
creation
and a number of other social gains.
gains
16 June, 2017
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Why a programme for
women in business?
• A question of equality,
equality but also a practical question of economics

Women
entrepreneurs: a
great opportunity
to drive growth
Access to
finance: a
complex issue
EBRD:
a unique mix of
experience
and ability to
deliver
16 June, 2017

• … significant gender inclusion gaps exist – especially in the business
world
• The market for women’s banking services is a multimulti-trillion dollar (and
growing) market worldwide
• There is a clear credit gap for women-led SMEs
• It is not just a question of availability of financing…
• … but that financing has its unique difficulties
• Extensive track record in specialised credit lines and advisory services for
SMEs
• Dedicated gender team
• A unique ability to bring together finance and advice into an integrated,
comprehensive solution
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When given the chance,
women-led businesses outperform
In the Western Balkans, we have provided advisory services to over 2,000 SMEs of
which 16% are led by women
Within one year after working with EBRD:

Impact indicator
Turnover
% clients growing their turnover

Employment
% clients with increase in workforce

Productivity
% clients with increase in output per worker

Access to finance
% clients accessing finance
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NonNon-womenwomenled clients

WomenWomenled
clients

79%

83%

53%

57%

70%

73%

17%

14%
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What makes access to finance
even more challenging for women?
DemandDemand-side challenges

• Women-led businesses are on average
smaller and operate in lower
ower valuevalue-added
sectors (e.g. services) often lacking
adequate collateral.
collateral

• Women-led businesses have limited knowknowhow and awareness of financial products/
services.

• Coupled with higher risk aversion this limits
access to finance from formal channels.

• Social and legal restrictions around

SupplySupply- side challenges

• Women-led businesses are a largely
untested sub-segment for most banks

• Banks sometimes perceive women-led
businesses as a highhigh-risk subsub-segment

• One explanation is that these enterprises
operate mostly in the informal sector and
are usually micro in scale.
scale

• Financial products are not tailored to the
needs of womenwomen-led businesses.
businesses

inheritance and land ownership rights can
exacerbate this problem.

Closing the gap requires an integrated approach
that responds to the challenges on both sides

16 June, 2017
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Credit lines

First Loss
Risk Cover

Lend on

Partner
Financial
Institution

Technical
Assistance

Women-led
SMEs
Opportunity for womenled SMEs to receive
Advices for WiB

Meeting
in the
middle

Increasing credit supply

How is it innovative?

Women in Business
Seminars
Business Lens

Women-led
SMEs

16 June, 2017

Advice for
Women in
Business

Credit Demand
Side Approach

Opportunity for Women-led
SMEs to access to finance
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Programme overview
What we offer

Promoting
credit demand

Increasing credit supply

Who it’s for

•

Total Facility Size: EUR 50.4 million
Covering Albania, Bosnia & Herzegovina, FYR
Macedonia, Kosovo, Montenegro and Serbia
Estimated 2,000 sub-loans

First Loss Risk
Cover

•
•

Total risk cover amount: EUR 4 million
Up to 10% of EBRD loan or Up to 70% of each sub-loan

Technical
Assistance

•
•
•
•
•

Baseline assessment
Capacity building
Product development
Smart marketing support
Programme support

•
•

Advisory services (tailored consulting)
Workshops providing training in key entrepreneurial
skills
Mentoring
Business Lens
Networking opportunities

Credit lines for
on-lending
Partner
Financial
Institutions

Women
entrepreneur
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Advice for
Women in
Business

•
•

•
•
•
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Reaching out
to over 1,000 women entrepreneurs
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€24.5 m

loan agreements of lending to PFIs for
signed with PFIs on-lending to women-led
enterprises (to date)

687
sub-loans
disbursed

€9.7 m
total disbursed
sub-loans

€14,131 7
average loan
size
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baseline assessments
completed
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Reaching out
to over 1,000 women entrepreneurs
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2,000

600

sub-loans disbursed
for women
entrepreneurs

women entrepreneurs
provided with business
diagnostic assessments

240

204

women
entrepreneurs trained
through
entrepreneurial skills
courses

women entrepreneurs
provided with tailored
business advice

49

45

women entrepreneurs
provided with medium
term business
coaching

women entrepreneurs
provided with a regional
or international mentor
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Contacts
www.ebrdwomeninbusiness.com
SME Finance and Development
Group
Tel: +44 020 7338 6000
EBRD, One Exchange Square
London, EC2A 2JN
United Kingdom
www.ebrd.com
Find us on social media

16 June 2017

21

