SOCIAL

Partners:
e  Ministry of Justice of
BiH

e Ministry of Finance
and Treasury of BiH

e FEU

e Council of Europe
Development Bank

e Sweden

e USA

Project financing:

e Total €42.2 million

e Loan €19.6 million

e National contribution
€7.3 million

e Total grants €15.3
million

Total WBIF grants:
e €2.5 million

Current WBIF grant:
e € 0.5 million

Technical assistance

provided by:

e Infrastructure Project
Facility 5 (WYG IPF
Consortium)?*

Duration of current
Technical Assistance
(WB14-BIH-SOC-01
Component 2 and 3):

e (October 2017 —
December 2020

Western Balkans WB I F .
Investment Framework

BUILDING TOGETHER

Support to the Construction of a Maximum Security

State Prison — Component 2 Development and installation of a MIS
software - Component 3, Training of the prison staff in accordance with

the European Prison Rules

The project was initiated in 2008 by the
Ministry of Justice of Bosnia and
Herzegovina, through a dedicated
Project Implementation Unit, with grant
and loan support from the WBIF, as well
as contributions from (national) IPA 2008
and 2010, Sweden and the United
States. All WBIF grant support to date
has been provided by the EU through the
Infrastructure Project Facility. It is the first
maximum-security prison in Bosnia and
Herzegovina to fully comply with
European Prison Rules. The prison
building has been officially opened on
22/07/2020

The Grant Application WB14-BIH-SOC-

01 is divided into 3 components:

e Component 1: Technical Assistance
in design supervision and project
implementation, which has been
completed and was implemented
through IPF3;

e Component 2. Development and
installation of a Management
Information System software (MIS);

e Component 3: Training of prison staff
in accordance with the European
Prison Rules (EPR).

Component 2 - MIS:

The overall objective was to provide a
prison Management Information System
which will allow the State Prison to
perform its management functions.

The scope was to provide a 24/7
accessible integrated and standardized
software application for the prison
Management  Information  System,
including analysing, designing,
developing, configuring implementing
and maintaining the MIS.

1 WBIF grant reference number: WB14-BIH-SOC-01 Components 2 and 3

Component 3 - Training:

The overall objective was to provide TA
services in order to have trained state
prison staff, of all grades, ranks and
specialisms, who can apply new
knowledge and skills in the area of the
prison system, acting humanely and with
the highest standards in accordance with
European Convention on Human Rights.

This activity was divided into three
separate stages, including development of
training programmes, delivery of training
to trainers and Assistance with the
delivery of Training to Staff.

It was implemented over a 6 months
period ending in December 2020.

Benefits of the project:

e technological (software) basis for
adequate administrative management

e trained staff in prison for carrying out
prisoners policies in accordance with
European Convention on Human
Rights

e securing social confidence at the
State Administration by being able to
enforce sentences for war criminals,
organised crimes etc. within the
country which means trained staff in
Prison for carrying out prisoners
policies in accordance with the
European Convention on Human
Rights



