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1 • Communication and Visibility Plan and Guidelines

Introduction
The Western Balkans Investment Framework (WBIF) is a joint financial platform that coordinates and harmonises 
investments for socio-economic development in the region� 

It is a joint initiative of the EU, financial organisations, bilateral donors and beneficiaries, in line with the Team Eu-
rope approach, contributing to the European perspective of the Western Balkans� 

The importance of communication and visibility actions is outlined in the main WBIF governing documents – the 
Rules of Procedures and the General Conditions of the European Western Balkans Joint Fund� The WBIF Commu-
nication and Visibility Plan and Guidelines provides details on the awareness-raising and the promotional activities 
through a selection of communication tools, targeted at institutional partners, as well as the final beneficiaries in 
the Western Balkan region�

These Guidelines aim to assist key WBIF stakeholders with their implementation of communication and visibility 
actions in a coherent manner, by providing details on the WBIF visual identity and defining the principle means 
and tools to be used in promoting the WBIF to specific and/or general audiences. In addition, the Guidelines offer 
concrete guidance on how best to coordinate multi-stakeholder communication and visibility activities, with a fo-
cus on investment projects�

The Guidelines are updated on an annual basis and shared amongst the WBIF Project Financiers’ Group (PFG) 
Members, usually in the spring meeting� They present details on the WBIF visual identity requirements, main com-
munication messages related to WBIF, an overview of planned events and activities, and examples of portfolio of 
tools available to the WBIF Members through the website� The Guidelines also highlights main results achieved 
from June 2022 to June 2023�

1

This update takes into consideration the revised European Commission communication and visibility rules, 
as outlined in the “Communicating and EU visibility: Guidance for External Actions” document (2022) � These 
revised guidelines apply to WBIF investments approved as per July 2022� The new approach to communica-
tion entails a shift away from partner-implemented communication activities on every project, to a more co-
ordinated approach focusing on selected priorities. Partners should no longer include a specific budget and 
plan for communication as part of their project� Visibility of the EU funding has to be ensured - in particular 
when promoting and reporting on the actions and their results�

In
tr

od
uc

tio
n

https://international-partnerships.ec.europa.eu/knowledge-hub/communicating-and-raising-eu-visibility-guidance-external-actions_en
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23Social Media Campaign

50
posts prepared

LinkedIn
Twitter

Facebook
Instagram
YouTube

WBIF Website

29,430
visitors

Newsflashes

45 
published 

and distributed

Videos

11
produced

Success Stories

5 
Publications

13
produced 

and updated Rail Route 10 crosses Kosovo* from the north to the south, from the border with Serbia to the one with North Macedonia. It is part of the extension of the Core Network Corridors of the Trans-European Transport Network (TEN-T) into the Western Balkans. As such, it con-nects Kosovo’s railway network with the regional and wider Europe-an network through Pan-European Railway Corridors VIII and X. 

Phase 1
Fushë Kosovë/Kosovo Polje – border with North Macedonia (66 km)

Flagship 2 - Connecting North to South General Rehabilitation of Rail Route 10, 
Phase 2: Fushë Kosovë/Kosovo Polje – 
Mitrovicë/Mitrovica Section 

wb
if.

eu

Phase 2 Fushë Kosovë/Kosovo Polje – Mitrovicë/Mitrovica 

KOSOVO*

The route has a total length of 256 km, out of which 148 km is in Kosovo. The entire track is in poor condition, with severe structural constraints that limit traffic speeds to 60 km/h. Its rehabil-itation is the first major investment in the railway sector in Kosovo. The EU-supported investment will enable outdated switches, tracks and sleep-ers to be replaced, as well as bridges and tunnels to be renovated. 

* This designation is without prejudice to positions on status, and is in line with UNSCR 1244/1999 and the ICJ Opinion on the Kosovo declaration of independence.
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December 2022

160 new jobs created during construction, operation and maintenance

Estimated benefits

Expected increase in number of passengers to more than 1.4m after 5 years in operation

Estimated freight capacity increase by 700% annually to 1.4m tonnes

Improved trade flows with the region and better transport connectivity

Estimated investment: 

€68.4m

EIB loan (est.):
€24.5m

EBRD loan (est.):
€12.4m

National contribution:€4.4m

WBIF EU grants:

€26.9m

Start of works:    
Q4 2022 Estimated completion:    2026 

EBRD grant:
€0.25m

34 km of railway track rehabilitated and upgraded 5 railway stations upgraded to TEN-T standards Increase in passenger and freight travel speed to  100 km/h

This project is expected to yield significant benefits, including (i) creation of an interoperable railway network (ii) secure and efficient rail transport for approximately 50% of the population of Kosovo; (iii) passenger and freight capacity, as well as travel time significantly improved; (iv) reduced CO2 emis-sions.

The route in Kosovo is being re-habilitated in 3 Phases, including Construction Works & Signal-ling and Telecommunications.

Phase 3
Mitrovicë/Mitrovica – border with Serbia (48 km)

Estimated investment: €124.3mWBIF EU grant:              €62.1m Lead IFI:  EBRDCo-financier:  EIB

Status: 
>50% of works completed Estimated completion:    Q4 2023

Status: 
Preliminary and detailed design preparation  Estimated completion:    TBD

Estimated investment:    €100.9m WBIF EU grant:               €1.4m* Lead IFI:                          EBRDCo-financier:        EIB

The estimated investments and fund-ing for the Signalling and Telecommu-nications is included in the figures for phase 1 and 2, based on a 70/30 split.

* An additional EU grant can be expected

WBIF Partners Channels

EU Delegations
EIB blog

EBRD Articles
Webalkans�eu

Event highlights 

March 2023 
EU invests €70 million 

in largest wastewater treatment 
plant in North Macedonia

January 2023 
EU supports the final section 
of the Trans-Balkan Electricity 

Corridor in Serbia

December 2022 
€1 billion Energy Support Package 

for the Western Balkans

July 2022 
Gradiška Bridge in BIH completed: 

EU contributed with €3�2 million 
in grants

26-29 October 2022 
European Commission’s President 

Ursula von der Leyen mission 
to the Western Balkans

https://webalkans.eu/en/stories/winds-of-change-for-north-macedonias-energy-production/
https://www.youtube.com/watch?v=-rLmpRDP3sc&t=19s
https://twitter.com/thewbif?s=11&t=y0QfIPO60MsxD3E5h4Z3ig
https://twitter.com/thewbif?s=11&t=y0QfIPO60MsxD3E5h4Z3ig
https://www.facebook.com/people/WBIF-Western-Balkans-Investment-Framework/100083009005223/?mibextid=LQQJ4d
https://www.facebook.com/people/WBIF-Western-Balkans-Investment-Framework/100083009005223/?mibextid=LQQJ4d
https://www.instagram.com/thewbif/?igshid=YmMyMTA2M2Y%3D
https://www.youtube.com/@TheWBIF
https://www.instagram.com/thewbif/?igshid=YmMyMTA2M2Y%3D
https://www.youtube.com/@TheWBIF
https://www.linkedin.com/company/wbif-western-balkans-investment-framework
https://www.linkedin.com/company/wbif-western-balkans-investment-framework
https://www.wbif.eu/storage/app/media/Library/10%20Key%20Achievements%20Report/WBIF%20Key%20Achievements%202021.pdf
https://www.wbif.eu/storage/app/media/Library/12.%20Economic%20and%20Investment%20Plan/WBIF%20Energy%20Support%20Package%20%20for%20the%20Western%20Balkans%202022.pdf
https://www.wbif.eu/
https://www.wbif.eu/storage/app/media/Library/FactSheets/KOS/KOS%20Rail%20R10%20Factsheet%20Dec22%20ENG.pdf
https://www.wbif.eu/news-details/eu-invests-70-million-largest-wastewater-treatment-plant-north-macedonia
https://www.wbif.eu/news-details/eu-support-final-section-trans-balkan-electricity-corridor
https://www.wbif.eu/news-details/1-billion-energy-support-package-western-balkans-approved-5-december
https://www.wbif.eu/news-details/gradiska-bridge-completed-eu-contributed-32-million-grants
https://www.wbif.eu/news-details/european-commissions-president-ursula-von-der-leyen-announced-unrivalled-eu-support-western-balkans
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2.1. WBIF Logo
The WBIF has its own logo and slogan BUILDING THE EURO-
PEAN FUTURE TOGETHER, as follows�

On WBIF C&V material (video, factsheets, websites), 
the logo is accompanied by the EU flag on the left side.

For visibility material of EU-funded investments (roll-up 
banners, display panels, plaques etc), the EU emblem 
and funding statement ‘Co-funded by the European 
Union’ must also be added� The EU emblem must be 
at least as prominently displayed as those of the other 
financial partners.

2.5. Partner Logos 2.6. Disclaimers2.2. Visual Identity Color and Font Specifications
Font
Helvetica
Regular

Font
Helvetica
Bold

Font
Helvetica
Light

    Color CMYK Uncoated
C  87
M 60
Y   0
K   0

    Color CMYK Uncoated
C  46
M 19
Y   0
K   0

    Color CMYK Uncoated
C  58
M  0
Y   84
K   0

    PANTONE 3005 U     PANTONE 291 U     PANTONE 360 C

    RGB
R  38
G 105
B  179

    RGB
R  134
G 179
B  224

    RGB
R  116
G 193
B   95

Partner Financial Organisations

Donors

Western Balkan Partners

#TeamEurope

When explaining what the WBIF is and how it operates, 
the following visual layout is usually used, in order to 
ensure the visibility of all key stakeholders�

For all EU-funded communications material produced, 
the following EC disclaimer should be used:

This publication/video/website* [delete as appropriate] 
has been produced with the assistance of the Europe-
an Union� Its contents are the sole responsibility of the 
[Western Balkans Investment Framework/Lead IFI/Con-
tractor, etc� as appropriate] and do not necessarily re-
flect the views of the European Union.

2.4. WBIF 
Investment Priorities
The naming and symbols representing WBIF invest-
ment areas follow the approved design and narrative of 
the Economic and Investment Plan�

Sustainable Transport

Digital Future

Clean Energy

Private Sector

Environment & Climate

Human Capital

2

www.wbif.eu

webalkans.eu W
B

IF
 B

ra
nd
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WBIF Brand Identity
2.3. WBIF 
Collage
When a large visual element is required to represent the 
WBIF (e�g� powerpoint presentation, folder, dedicated 
web-page etc�), the photo-collage of the WBIF invest-
ment areas (formerly sectors) should be used� 
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Sustainable Transport
• Flagship 1:    

Connecting East to West
• Flagship 2:    

Connecting North to South
• Flagship 3:    

Connecting the coastal regions

Clean Energy
• Flagship 4:    

Renewable energy
• Flagship 5:    

Transition from coal
• Flagship 6:    

Renovation wave

Environment & Climate
• Flagship 7:    

Waste and waste water  
management

Digital Future
• Flagship 8:    

Digital infrastructure

Private Sector
• Flagship 9:     

Investing in the competitive-
ness  of the private sector

Human Capital
• Flagship 10:    

Youth guarantee

2.7. What is the Western Balkans Investment Framework?

2
Boilerplate

The Western Balkans Investment Framework (WBIF) is a joint financial platform that coordinates and harmonises 
investments for socio-economic development in the region. It is a joint initiative of the EU, financial organisations, 
bilateral donors and beneficiaries, in line with the Team Europe approach, contributing to the European perspec-
tive of the Western Balkans� With a grant volume of over €3 billion, the WBIF has leveraged up to €27�7 billion invest-
ments across the region since 2009�

Extended version

The WBIF is the main vehicle for implementation of the EU’s ambitious Economic and Investment Plan for the 
Western Balkans� It particularly supports investments that enhance sustainable transport, clean energy, envi-
ronment and climate, digital future, human capital as well as small and medium enterprises in the private sector�
Investments in the public and private sectors in the region are coupled with structural reforms that enable the twin 
green and digital transitions�

Partners 

The Western Balkans Investment Framework (WBIF) was launched in December 2009 to enhance harmonisation 
and cooperation in investments for the socio-economic development of the region and contribute to the European 
perspective of the Western Balkans� It is a joint initiative of the European Commission, the Council of Europe Devel-
opment Bank (CEB), the European Bank for Reconstruction and Development (EBRD), the European Investment 
Bank (EIB), bilateral donors and Western Balkan beneficiaries. The KfW Development Bank on behalf of the Ger-
man Federal Government (KfW) and the World Bank Group (WBG) subsequently joined the platform� In December 
2018, the Agence Française de Développement (AFD) became a participating organisation in the WBIF� Most recent 
partners include International Finance Corporation (IFC), the largest global development institution focused on the 
private sector in emerging markets, and the European Investment Fund (EIF), a specialist provider of risk finance 
to benefit small and medium-sized enterprises.

If bilateral donor-funded actions/investments are promoted, the following should be added:

Selected flagship investments are supported jointly by WBIF bilateral donors and the EU in line with the Team 
Europe approach� By the end of 2022, bilateral donor contributions reached €124�7 million, including €5�2 million 
transferred from the EBRD Western Balkan Fund at the inception of the WBIF� The largest individual cumulative 
pledges to date have been made by Sweden, Norway, Austria, Germany, and Italy�

EU context

Global Gateway is the EU’s contribution to narrowing the global investment gap worldwide in support of sustain-
able development� With this strategy, the EU is stepping up its offer to its partners with major investments in infra-
structure development around the world� Over the next seven years, the EU and its member states will mobilise 
up to €300 billion in public and private investments in the digital, climate and energy, transport, health, education 
and research sectors� The Global Gateway will deliver sustainable and high-quality projects, taking into account 
the needs of partner countries and ensuring lasting benefits for local communities.

The ‘Team Europe’ approach combines resources from the EU, its Member States, and financial institutions, in 
particular the European Investment Bank and the European Bank for Reconstruction and Development� It promotes 
a coordinated, multilateral response to the coronavirus pandemic and its social and economic consequences�

What is the EIP?

The Economic and Investment Plan for the Western Balkans (EIP) aims to spur the long-term economic recovery of 
the region and foster regional economic integration. It identifies 10 flagship investments to support a green and 
digital transition in the Western Balkans and bring the region closer to the EU Single Market�

The plan allocates a substantial financial package of up to €9 billion in EU grants, together with the Western Balkan 
Guarantee Facility potential to mobilise up to €20 billion, to help reduce the cost of financing for both public and 
private investments�

If a Flagship investment is promoted (newsflash, leaflet, press release), the dedicated banner and the 
reference to the Economic and Investment Plan should be added:

The WBIF investment [Name of investment] has been identified as one of the Flagship investments in [Name of the 
Flagship Investment] in the Economic and Investment Plan for the Western Balkans 2021-2027�
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2
2.8. Principles

These principles reflect the revised 2022 guidelines on communication and visibility for External Actions. Most 
notably, close coordination between WBIF Secretariat (responsible for strategic communications), EU Delegation/
Offices and communication departments of Partners/IFIs on communication and visibility actions is required.

A. Communication and visibility actions are coordinated in advance

WBIF communication and visibility actions should be agreed with the EU Delegation/Office in the Western Balkans 
Beneficiary concerned, and planned on a yearly basis with all key stakeholders. This will allow for coordinated 
communications and joint actions to be organised well in advance, contingent on the status of the investment(s) 
concerned�
The WBIF Secretariat will prepare an annual Communication and Visibility Plan based on the feedback received from 
the IFIs on potential investment-level actions� Timely and regular updates to WBIF from partners on their planned 
communication and visibility actions are therefore essential for smooth coordination� Partners should be prepared to 
make available any photos, videos, communication material on investments upon request from EC/WBIF� 
Any requests for communication support should be directed to WBIF Secretariat in DG NEAR�
The Plan will be circulated for comments to the WBIF PFG participants and endorsed for implementation after the 
WBIF PFG spring meeting�
The following principles will inform the preparation and implementation of the Plan as well as any other WBIF-relat-
ed communication and visibility actions not foreseen in the Plan at a given moment in time:

B. Communication and visibility actions should match the size of the WBIF commitments (i.e. grants and 
loans) and / or the importance of the given investment as one of the Flagships, identified in the Economic 
and Investment Plan.

Regular contact between Lead IFIs with the EU Delegation/Office and the WBIF secretariat to understand the stra-
tegic communication priorities will help with prioritising actions� 

C. Communication and visibility actions should reflect:

• Status of the investment along the project cycle
Communication and visibility efforts should increase as progress is made from identification towards feasibility/de-
sign, implementation and, finally, commissioning and operation.

• Status of the WBIF investments in a given sector and/or Western Balkan Beneficiaries
Communication and visibility actions, particularly in the case of projects that reach implementation/execution and 
commissioning (operation), should undertake to promote the overall results and benefits in a given sector and/or 
Western Balkan Beneficiaries, which have been made possible with WBIF support. Moreover, to the extent feasible, 
joint communication and visibility events should be organised for WBIF projects which pertain to the same sector, 
and which run in parallel (e�g� two road/railway sections under different projects/lead IFIs; water treatment systems in 
two different municipalities), and/or are multi-beneficiary (e.g. cross-border transport and/or electricity connections).

• Project financing structure and the source of funding for the grants allocated to project preparation and/or implementation
The WBIF pools together grant and loan resources as well as national contributions� In addition, investments get 
executed with financing that is external to the WBIF (e.g. bilateral contributions from various governments and/or 

national IPA/EU contributions, outside the WBIF). Such a financing structure should be reflected in overall com-
munication on a given investment, while making specific reference to the WBIF as a blending facility and that the 
investment is co-financed by the European Union.

• End-beneficiaries’ tangible benefits from the implemented WBIF-supported investments
Communication & Visibility actions should reflect the testimonials from the end-beneficiaries on the tangible bene-
fits of the WBIF investments for the local communities, households and individual citizens. These testimonials can 
be prepared in the form of written stories, short quotes, audio-video material, photographs and included in print, 
online communication and press releases�

• Compliance of the WBIF investments with the beneficiaries’ national reforms
A broader context of the EU support to Western Balkans beneficiaries should be reflected at all times – how do 
WBIF investments comply with the national reforms, how the sustainability of the investment is achieved, what is 
the status of the investment one-year after the implementation etc�

D. Communication and visibility actions should reflect visibility requirements associated with the source 
of financing for the WBIF grants. 

• EU requirements, as defined in the latest Communication and Visibility Requirements for EU External Actions, 
notably using the EU emblem and funding statement: https://ec.europa.eu/international-partnerships/comm-
visibility-requirements_en

• In the case of investments benefiting from WBIF grants provided by the EU (through IPA) and implemented 
by the lead IFI’s contractor(s) (e�g� Connectivity Investments) communication and visibility actions should 
accommodate specific EU requirements, as defined in the latest Communication and Visibility Requirements 
for EU External Actions, as well as reflect the lead IFI’s framework agreements/arrangements with the 
European Commission�

• In the case of investments benefiting from Bilateral Donor contributions and particularly in the case of 
investment grants in the social and environment sector, communication and visibility actions should be 
undertaken with and seek to promote the contribution of the Bilateral Donors to the WBIF�

Any exceptions to the EU visibility requirements should be discussed and agreed with WBIF on a case-by-case 
basis, before the action is carried out�

E. Communication should be inclusive

Communication is a powerful tool for shaping attitudes, behaviour and perceptions� Words and images matter 
when it comes to shifting perceptions or perpetuating stereotypes� Care should be taken in all forms of communi-
cation to:

• use gender-inclusive or gender-neutral language
• use photos and images that show the diversity of the population
• show people of different genders in roles or functions of equal value
• choose an image that is free of preconceptions and stereotypes

https://ec.europa.eu/international-partnerships/comm-visibility-requirements_en


11 • Communication and Visibility Plan and Guidelines Communication and Visibility Plan and Guidelines • 12

WBIF Communication 
and Visibility Plan
�

3.1. Objectives
WBIF communication and visibility actions aim to:

Objective Target Group Content

Inform WBIF Stakeholders • Relevant policies and financing resources
• Progress with the WBIF project portfolio

Raise 
Awareness

General public in the Western Balkan 
Beneficiaries and/or EU Member States 
and/or Bilateral Donors’ home countries

• Results and benefits associated with EU and Bilateral 
Donors’ contributions to the WBIF

Involve End-Beneficiaries

• Beneficiaries’ testimonials
• Success stories
• Potential results and benefits
• Financing resources                                                            

(EU/Bilateral Donor grants; IFI loans; Beneficiaries contributions)

3.2. Target Audiences
Key target groups have been identified, as audiences for WBIF messages. 

1�  Key WBIF Stakeholders, such as the European Commission, IFIs, Bilateral Donors, Western Balkans    
 beneficiaries – NIPACs – National Innovation/Investment agencies

2�  End beneficiaries, networks of relevant institutions and civil society organisations in Western Balkans   
 beneficiaries

3�  General public in Western Balkans Beneficiaries
4�  General public in EU Member States/Bilateral Donor states
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3.3. Key Messages

The Western Balkans Investment Framework (WBIF) is a unique innovative financing facility.

By blending grants from the European Union, bilateral donors and financial institutions, with loans and beneficiary 
contributions, the WBIF steers the strategic flagship investment projects in the areas of Sustainable Transport, 
Clean Energy, Environment & Climate; Digital Future and Human Capital� Investments in the public and private 
sectors in the region are coupled with structural reforms that enable the twin green and digital transition� More than 
200 public sector projects supported with €3 billion grants awarded and an estimated €27�7 billion of investments 
(as of 2022)�

Economic and Investment Plan aims to spur the economic recovery and accession process of the region.

The Economic and Investment Plan for the Western Balkans 2021-2027 (EIP) was adopted by the European Com-
mission in October 2020, with up to €9 billion in grants and the Western Balkans Guarantee, expecting to trigger 
at least €20 billion in investments� This is equivalent to about one-third of the current GDP of the entire region� The 
EIP aims to spur long-term economic recovery, to foster the twin green and digital transition and to boost not only 
the region’s economic development, resilience and competitiveness, but also its social cohesion�

The WBIF is the main vehicle for the implementation of the Economic and Investment Plan.

Due to its collaborative nature in line with the ‘Team Europe’ approach, the WBIF is the main vehicle for imple-
mentation of the EU’s ambitious Economic and Investment Plan for the Western Balkans� In December 2022, the 
WBIF endorsed 40 flagship investments (€1�8 billion EU grants, €5�6 billion leverage investments) in key railway, 
road and waterway interconnections, renewable energy and transition from coal, waste water management, new 
healthcare facilities, as well as the roll-out of broadband infrastructure� 

WBIF Flagship projects have a significant positive impact on people’s lives.

Since its inception in 2009, the WBIF is bringing tangible benefits for people and businesses in the region. Thanks 
to these projects, people benefit from safer and shorter travel times, cleaner and more reliable water and wastewa-
ter services, better schools, healthcare and judiciary facilities, cleaner energy, and financial support mechanisms 
that foster sustainable growth� Every project supported by the WBIF brings the region closer to the European Un-
ion and contributes to the common regional market. The investments in the ten flagship projects, as defined by the 
Economic and Investment Plan, support the Western Balkans in building the European future together�

• See 2023 sector factsheets for flagship project examples here (https://wbif.eu/library/sectors)
• See 2023 beneficiary factsheets for country-specific examples here (https://wbif.eu/library/beneficiaries)
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The WBIF also supports private sector development - notably micro, small and medium enterprises – to become 
more competitive and integrate into global supply chains. Specific instruments for private sector include Regional 
Energy Efficiency Programme (REEP), European Fund for South-East Europe (EFSE), and Green for Growth Fund 
(GGF). Innovative funding options through guarantees and blending reduce the cost of financing for public and 
private investments as well as minimise risk for investors� 

The WBIF helps the Western Balkans address the immediate consequences of the energy crisis and build 
resilience in the short to medium term.

The European Commission put forward an Energy Support Package of €1 billion for the Western Balkans� In terms 
of immediate measures, the European Commission provided €500 million in budget support to mitigate the impact 
of increased energy prices on SMEs and vulnerable households� With regard to short- and medium-term meas-
ures, the European Commission will provide a further €500 million via the WBIF to advance the energy transition 
and energy security of the region�

Target group Objective Message Tool/channel Lead Support

Key WBIF 
Stakeholders • Inform WBIF: a unique blending 

facility

• Thematic 
publications

• Human interest 
stories

• Video/photo 
material

• Project fiches

WBIF 
Secretariat

• IFICO
• IFIs
• Relevant 

contractors (e.g. 
IPFs)

End 
beneficiaries

• Inform
• Raise 

awareness

Economic and Investment 
Plan aims to spur the eco-
nomic recovery and acces-
sion process of the region. 
The WBIF is the main vehicle 
for the implementation of the 
Plan.

• Webinars 
and online 
communication

• Project fiches
• Thematic 

publications

• Lead IFIs 
and their 
contractors 
(including 
IPFs)

• NIPAC/
Project 
Promoters

• EC3
• WBIF Secretariat
• EU Delegations

General public 
in WB

• Inform
• Raise 

awareness
• Involve

WBIF Flagship projects have a 
significant positive impact on 
people’s lives. The WBIF sup-
ports investments in the com-
petitiveness and energy effi-
ciency of the private sector.

• Flagship projects 
and milestone 
events

• Human interest 
stories

• Photo/video

• EC
• Lead IFIs 

and their 
contractors

• NIPAC/
Project

• Promoters

• WBIF 
Secretariat/IFICO

• EU Delegations

General 
public in EU 
MS/Bilateral 
donors

• Raise 
awareness

The Western Balkans Invest-
ment Framework (WBIF) is a 
unique blending facility. WBIF 
Flagship projects have a 
significant positive impact on 
people’s lives.

• Human interest 
stories

• Photo/video

• Lead IFIs
• EC
• Bilateral 

Donors

• WBIF 
Secretariat/IFICO

• Relevant 
contractors

• EU Members and 
Bilateral donors

• Embassies

3.4. Communication Mix 
The WBIF C&V actions are developed around the three strategic pillars - Online, Events and Products – always 
intertwined to convey messages to target groups in the most effective way� The pillars should be perceived in a 
strategic view, allowing the modular use of the diverse types of content - narrative, figures, photo/video, infograph-
ics� The actions are coordinated through all stages - identifying, drafting, coordinating, publishing, and distributing 
the information� 

An essential channel for reaching the geographically diverse area covered by the WBIF actions� The website 
and social media channels of WBIF and partners ensure a wide reach, easily accessible and up-to-date infor-
mation and contacts� Regular news updates, newsletter mailing, and active presence on social media is key 
to reaching out to all audiences across the Western Balkans and beyond�

Key to establishing trust between partners, for ensuring visibility and interaction in local languages, and for 
engaging the public in other channels of communication, eg signing up for newsletter or disseminating pub-
lications� 

Visually appealing and easy-to-understand, audio-visual and printed material showcase the tangible out-
comes of WBIF investments with a human-centred approach�

Online 

Events 

Products 
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3.5. Communication Focus Areas

Flagship investments

• Milestone events: signing ceremonies, ground-breaking actions, final linking of road interconnections/railway 
sections etc

• Progress of investments: move from design phase to implementation; assembly of key equipment
• Benefits for beneficiaries: WBIF and partners should focus on providing examples for three different levels of 

benefits:
• How the investment fits into broader national or EU strategies, e.g. how the works on one section of railway 

ensures integration with the EU-wide transport corridor; how investing in solar power plants will ensure the 
green transition by reducing CO2 emissions, create reskilling and employment opportunities and address 
issues of energy inequality�

• The direct outcomes of the investment, e�g� number of jobs created, number of kms of rail rehabilitated, 
employees with increased capacity to manage investments

• The benefits to the wider population, e.g. travel times between [place A] and [place B] reduced by XX 
minutes, improved water quality for [place C] and surrounding areas, XX thousands of population with 
access to better quality roads/motorways

Green and digital transition
Investments through the EIP are designed to accelerate the region’s green and digital transition�

• The Economic and Investment Plan and the EU Green Deal set out significant investments under 
environment and climate, to upgrade infrastructure, introduce climate-smart technologies, modernise 
water and waste management and strengthen resilience to extreme conditions� Flagship projects include 
new waste water treatment plants in Podgorica and Skopje, or upgrading the water supply in Bosnia and 
Herzegovina.

• Rolling out broadband infrastructure through the Balkans Digital Highway and in rural areas of Serbia�
• Digitalising education by connecting schools and households to fibre networks in Serbia, or implementing 

smart ICT labs in schools across Albania, benefitting more than 198,000 students 

Regional connectivity
The Western Balkans economies have set interconnectivity with the Trans-European Transport Network (EU TEN-T 
Core Network), implementation of EU technical standards and reforms, as well as the promotion of multimodal 
transport solutions as priorities for their transport sector� 

• Corridor Vc is part of the indicative extension of the TEN-T Core Network to the Western Balkans and 
connects Bosnia and Herzegovina to Hungary, Croatia and the Adriatic Sea.

• The WBIF investments in improving inland waterways and ports on Danube and its tributary Sava, supports 
multimodal solutions to shift as much cargo as possible from road to maritime transport� These will boost 
business, make the air cleaner and roads safer�

Energy efficiency and renewables
Under the Economic and Investment Plan, the WBIF supports projects focusing on energy efficiency and renew-
able energy sources, low carbon transition, as well as performant electricity transmission lines and smart grids�

• Supporting the trans-Balkan power corridor connecting the transmission systems of Serbia, Montenegro and 
Bosnia and Herzegovina to those of Croatia, Hungary, Romania and Italy.

• Investing in solar energy in district heating in Kosovo*
• Supporting the renovation of existing buildings to reach near-zero energy use

Private sector support
In addition to direct grants, the EU is bringing in other sources of public and private finance to complement fund-
ing, mainly through guarantees and blending�

Blending uses public money (grants) to cover part of the costs of a development project to get it off the ground, 
with public and private investors financing the rest. Blending allows partners to get the most out of their grant 
resources and enhance their overall development impact� WBIF supports blending operations in both the public 
and private sector�

Guarantees share the risk of associated with investing and lending, to encourage private investors and develop-
ment banks to finance entrepreneurs or investments. In case something goes wrong, the EU will pay part of it. The 
Western Balkans Guarantee Facility, launched in 2020, is expected to mobilise investments of up to €20 billion in 
the next decade. It is financed through the European Fund for Sustainable Development Plus (EFSD+) and the 
External Action Guarantee� 

EFSD+

European Investment Fund (EIF)

The European Investment Fund (EIF) supports Europe’s small and medium-sized businesses (SMEs) by helping 
them to access finance through innovative products addressed to our partners (banks, guarantee, leasing and 
microfinance institutions, private equity and venture capital funds, among others). 

Regional Energy Efficiency Programme in the Western Balkans (REEP)

The Regional Energy Efficiency Programme in the Western Balkans (REEP) aims to create a sustainable energy 
efficiency market in the region. The programme provides a combination of financial instruments for private sector 
and individual households, technical assistance and policy dialogue support for public institutions to overcome 
market obstacles and stimulate long-term market growth� The REEP is implemented by the European Bank for Re-
construction and Development (EBRD) and the German Development Bank (KfW) with the support of the EU and 
other bilateral donors� To date, REEP has provided more than €300m in credit lines and €150m in direct lending 
for 1,000 SMEs, more than 12,700 households and 290 public buildings� This has contributed to almost 1 million 
MWh/yr in energy savings�

3
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* This designation is without prejudice to positions on status, and is in line with UNSCR 1244/1999 and the ICJ Opinion on the Kosovo declaration of independence.

https://www.eif.org/what_we_do/resources/wbedif/index.htm 
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Green for Growth Fund (GGF)

The Green for Growth Fund (GGF) is a specialised investment fund that mitigates climate change and promotes 
sustainable economic growth, primarily by investing in measures that reduce energy consumption, resource use 
and CO2 emissions� It leverages risk capital provided by public institutions with additional private capital to sub-
stantially increase investment volumes. Financing is channelled to businesses and households for energy efficien-
cy or renewable energy projects through local financial institutions, and directly to eligible companies or projects. 
A dedicated Technical Assistance Facility provides know-how and technical expertise to ensure that these invest-
ments are successfully implemented to a high international standard�

European Fund for Southeast Europe (EFSE)

EFSE is an EU-supported public-private impact fund that aims to foster economic development and prosperity 
in Southeast Europe and the Eastern Neighbourhood Region by investing in the success of micro and small en-
terprises as well as improving living conditions for private households� EFSE also provides technical support to 
individuals and institutions, building capacities and sustainable entrepreneurial ecosystems� The initiator and the 
leading investor of this Fund is the German Development Bank (KfW)�

Technical assistance
WBIF provides support for preparing and implementing sound investment projects, such as cost-benefit analyses, 
environmental and social impact assessments, comprehensive risks assessments and project management�

• Smart and sustainable mobility in Western Balkans technical assistance project developms strategic 
documentation needed for the deployment of smart and sustainable mobility in the Western Balkans and 
provide a detailed roadmap for the decarbonisation and digitalisation of the transport sector�

• Flood protection measures in Republika Srpska and Bosnia and Herzegovina to support the preparation 
of 14 tender documents for works and services to ensure effective and rapid preparation of eight flood 
protection investment projects� 

• Increase transport efficiency and improve traffic safety on Corridor Vc through technical assistance to 
develop a detailed design for motorway alignment, including tunnels and bridges� 

3.6. Monitoring and Measuring
The WBIF communication and visibility activities will be reviewed on an annual basis, with the following indicators:

Indicator Source of Verification Reporting Period

Better knowledge of WBIF operations & 
performance with main stakeholders Annual feedback (questionnaire) Annually

Regular use of www.wbif.eu by principle 
stakeholders (i.e. less than 50% of new 
visitors who never return to the site) 

Website analytics report Annually

Interest in WBIF operations grows on a 
yearly basis 

• Website analytics report 
• Feedback on WBIF Annual Reports Annually

Improved visibility for the WBIF with 
end-beneficiaries and wider audience in 
beneficiary countries and in the EU and/or 
Bilateral Donor countries

• Website analytics report 
• Number of C&V events 
• Number of success stories, news flashes, published 
• Number of video clips, publications and reach 
• Number of projects (photos, audio / video) on website 
• Publications on website (other institutions) 
• Download of documents

Annually

3
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Overview of Actions
Based on discussions with the IFIs, NIPACs, and EU Delegations/Office in the region, the following projects have 
been selected for communication and visibility actions� Additional activities (to those detailed below) may be 
carried out, given timely coordination with the EUD/EUO, BDs, IFIs, and beneficiary institutions, as appropriate, is 
ensured by the party having the lead role on a given project/portfolio� Dates are tentative and subject to change, 
depending on project progress�

4.1. Actions Q2/2023
Milestone WBIF Events

Beneficiary Project Flagship IFI Type of event Date

BIH Mediterranean Road Corridor Vc: 
Medakovo – Ozimice Motorway Section 

F2 - Connecting 
North to South EIB Start of works Q2

BIH
Water Supply Investments on the Right 
Side of the River Vrbas and Water Loss 
Reduction in the Municipality of Jajce

F7 - Waste and 
waste water 
management

EIB Completion of 
works Q2

BIH Regional Sanitary Landfill for Zivinice, 
Banovici and Kladanj: Supervision of Works

F7 - Waste and 
waste water 
management

EBRD Completion of 
works Q2

MKD Supply and Installation of 10 MW Solar PV 
Plant Oslomej 1

F4 - Renewable 
energy EBRD Start of works Q2

MKD

Construction of Physical Education 
Facilities in Primary Schools and 
Rehabilitation of Primary and Secondary 
Schools Phases 1 & 2

F6 - Renovation 
wave CEB Start of works Q2

MNE Podgorica Wastewater Treatment Plant and 
Sewerage

F7 - Waste and 
waste water 
management

KfW Start of works Q2

SRB
Rhine-Danube Corridor: Removal of 
Sunken Vessels from the Danube, Prahovo 
Secto

F1 - Connecting 
East to West EIB Start of works Q2

SRB
Orient/East Med Corridor: Serbia - Bulgaria 
X Rail Interconnection, Sicevo - Stanicenje 
- Dimitrovgrad Section

F1 - Connecting 
East to West EIB Start of works Q2

SRB Kostolac Wind Farm F4 - Renewable 
energy KfW Start of works Q2

C&V Activities: Press release, Newsflash, Project fiche, Video/photo support, Construction board

Q
22
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WBIF Related events/activities

Beneficiary Activity Content Partners Date

BIH Photo exhibition  
in Sarajevo (REEP)

Kindergartens EE refurbished 
(before/after) EBRD 16 May 2023

SRB Opportunity week 2023 Private sector support promotion 
(presentations, publications)  EU Delegation Serbia 15-20 May 

2023

Regional Connectivity Summit Connectivity agenda projects 
promo (factsheets, video/photo)

Transport Community 
Secretariat 15 May 2023

C&V Activities: Press release, Newsflash, Project fiche, Video/infographics

Publications

Type Content Communication actions Date

Annual Report 
2022

• WBIF overview
• Energy support package 
• Endorsed flagships

• Print/digital versions June 2023

Corridor 
factsheets • TRA/ENE corridors - main info • Social media promotion May 2023

Online

Type Content Communication actions Date

WBIF Website • Regular updates • Photo galleries updates May 2023

Social media • Update SM
• Link @eu_near
• Linktree
• Factsheets promo

May 2023

4
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Videos

Type Content Communication actions Date

Sector
/Beneficiary 
Videos

• Highlights per sector/beneficiary • Promo on social media May 
2023

WBIF 
Highlights 2023 • Flagship highlights 2022/2023 • Screening at high-level events

• Promo online
June 
2023

Stories

Type Content Communication actions Date

Regional Energy 
Efficiency 
Programme

Refurbished kindergartens BIH • webalkans.eu May 
2023

Social housing 
BIH Tuzla, Kladanj - before/after

• Online promo
• Social media
• webalkans.eu

June 
2023

4.2. Actions Q3/2023
Milestone WBIF Events

Beneficiary Project Flagship IFI Type of event Date

SRB Orient/East-Med Road Corridor: Niš 
(Merošina) – Plocnik (Beloljin) section

F1 - Connecting 
East to West EIB Completion of 

works Q3

C&V Activities: Press release, Newsflash, Project fiche, Video/photo support, Construction board

WBIF Related events/activities

Beneficiary Activity Content Partners Date

Regional
B2B Event;
SME financial 
instruments

Social media promo EIF; 
Chambers of commerce 

September 
2023

Regional Berlin Process Summit, 
Tirana

WB6 high-level event 
Short video, Factsheets TBD EC 16..October 

2023

Regional REEP High-level event EE projects in the region EBRD;
KfW

23-28. 
October 2023

C&V Activities: Press release, Newsflash, Project fiche, Video/infographics

Publications

Type Content Communication actions Date

WBIF Sector/
Beneficiary 
Factsheets

• Sector/beneficiary updates • Social media
• High-level events

September 
2023

REEP 
Factsheet • REEP Highlights (EBRD, KfW) • Social media

• REEP events
September 

2023

Q
32
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Online

Type Content Communication actions Date

WBIF Website • Regular updates • Sector/beneficiaries updates September 
2023

Social media • Update SM • Factsheets promo September 
2023

WBIF 
Q Newsletter • Quarterly overview • Social media promo September 

2023

Videos

Type Content Communication actions Date

WBIF Animated 
infographic • Overview of WBIF results • Social media promo October 

2023

Stories

Type Content Communication actions Date

SME Success 
stories • Best of SMEs by beneficiary • Success stories online October 

2023
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4.3. Actions Q4/2023
Milestone WBIF Events

Beneficiary Project Flagship IFI Type of event Date

ALB Student dormitories refurbishment F4 - Renewable energy REEP 
KfW

Completion of 
works Q4

BIH Gradačac Water Supply Project F7 - Waste and waste 
water management EBRD Completion of 

works Q4

BIH Mediterranean Road Corridor (Corridor 
Vc): Počitelj - Zvirovići section

F2 - Connecting North to 
South EIB Completion of 

works Q4

BIH Reconstruction and Modernisation of the 
River Port of Brčko Phase 1

F1 - Connecting East to 
West EBRD Completion of 

works Q4

MKD North Macedonia – Greece Gas 
Interconnector F5 - Transition from coal EIB Start of works Q4

MKD Wind power plant: Bogdanci – Phase II F4 - Renewable energy KfW Start of works Q4

MKD Hydro power plant: Rehabilitation of 6 
large plants (phase 3) F4 - Renewable energy KfW Start of works Q4

MKD Waste Water Treatment Plan Skopje F7 - Waste and waste 
water management EIB Start of works Q4

MKD
Orient/East-Med Corridor: Highway section 
Kriva Palanka – Deve Bair Section (BGR 
border)

F1 - Connecting East to 
West EBRD Completion of 

works Q4

MKD

Orient/East-Med Road Corridor: 
North Macedonia – Albania Road 
Interconnection, Bukojcani – Kicevo 
section

F2 - Connecting North to 
South EBRD Start of works Q4

MNE Water supply & sanitation: Boka Bay F7 - Waste and waste 
water management KfW Start of works Q4

MNE

Orient/East-Med Railway Corridor: Bar 
– Vrbnica section: 3 steel bridges, track 
Lutovo - Bratonožići - Bioce section, 
workshops in Podgorica, Bar and Niksic

F2 - Connecting North to 
South EIB Start of works Q4

MNE

Orient/East-Med Railway Corridor: Bar 
- Vrbnica section: 6 slopes, signalling 
Podgorica station, 24 concrete bridges, 8 
tunnels

F2 - Connecting North to 
South EIB Completion of 

works Q4

Q
42

3
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Publications

Type Content Communication actions Date

WBIF Corridors 
factsheet • TRA/ENE highlights • Additional corridors covered

• Content updates Q4

Online

Type Content Communication actions Date

Q Newsletter • Christmas newsletter • Social media promo December 
2023

WBIF Website • Regular updates • Sector/beneficiaries updates December 
2023

Social media • Update SM • Regular campaigns December 
2023

Videos

Type Content Communication actions Date

WBIF 2022 • WBIF 2023 highlights • Social media 
• Events

December 
2023

Stories

Type Content Communication actions Date

WBIF Corridors • Story on TRA/ENE corridors
• Social media
• Website
• Promoted via webalkans.eu

December 
2023

Milestone WBIF Events

Beneficiary Project Flagship IFI Type of event Date

BIH Mediterranean Road Corridor (Corridor 
Vc): Mostar South – Kvanj tunnel section

F2 - Connecting North to 
South EBRD Start of works Q4 

2023

MNE
Orient/East-Med Railway Corridor: Bar - 
Vrbnica section: 10 steel bridges and 8 
tunnels

F2 - Connecting North to 
South EIB Start of works Q4 

2023

SRB Rural Broadband Rollout Phase 2 F8 - Digital infrastructure EBRD Start of works Q4 
2023

SRB University Children’s Hospital Tiršova 2 in 
Belgrade F6 - Renovation wave CEB Start of works Q4 

2023

SRB
Orient/East-Med Railway Corridor (X): 
Belgrade - Niš Railway Line, Stalać – Đunis 
Section

F1 - Connecting East to 
West EIB Start of works Q4 

2023

SRB Orient/East-Med Railway Corridor (Xc): Niš 
- Dimitrovgrad Railway Line, Niš Bypass

F1 - Connecting East to 
West EIB Start of works Q4 

2023

SRB Serbia (Nis) - Bulgaria Gas Interconnector F5 - Transition from coal Nat IPA Completion of 
works

Q4 
2023

C&V Activities: Press release, Newsflash, Project fiche, Video/photo support, Construction board

WBIF Related events/activities

Beneficiary Activity Content Partners Date

Regional WBIF Webinars
• Webinars for private sector (EE credit lines 

for households, financing opportunities for 
SMEs etc.)

EUDELs, 
IFIs, EIF, GEFF Q4

C&V Activities: Press release, Newsflash, Project fiche, Video/infographics
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4.4. Actions Q1/2024
Milestone WBIF Events

Beneficiary Project Flagship IFI Type of event Date

KOS*
Orient/East-Med Corridor: Railway 
line Fushë Kosovë/Kosovo Polje - 
Mitrovicë/Mitrovica (Phase 2)

F2 - Connecting North to 
South EBRD Completion of 

works Q1

KOS*
Wastewater Treatment Plant and 
Sewerage Network Extension and 
Rehabilitation in Gjilan

F7 - Waste and waste 
water management EBRD Start of works Q1

MKD

Orient/East-Med Corridor: North 
Macedonia – Kosovo Road 
Interconnection, Blace – Skopje 
(Stenkovec Interchange) section

F2 - Connecting North to 
South EBRD Start of works Q1

MKD

Orient/East-Med Railway Corridor: 
Kriva Palanka - Deve Bair (BGR border) 
section and electrification of the 
Kumanovo - Deve Bair section

F1 - Connecting East to 
West EIB Start of works Q1

MKD Solid Waste Management: Pelagonija, 
Southwest and Polog regions (Tranche 1)

F7 - Waste and waste 
water management EBRD Start of works Q1

SRB
Orient/East-Med Railway Corridor (X): 
SRB - BGR Interconnection, Sićevo - 
Stanicenje - Dimitrovgrad section

F1 - Connecting East to 
West EIB Start of works Q1

SRB
Electricity Transmission: Trans-Balkan 
Corridor (III): Obrenovac – Bajina Bašta 
section

F5 - Transition from coal KfW Start of works Q1

C&V Activities: Press release, Newsflash, Project fiche, Video/photo support, Construction board

4.5. Actions Q2/2024
Milestone WBIF Events

Beneficiary Project Flagship IFI Type of event Date

ALB Mediterranean Road Corridor (Blue 
Highway): Tirana Bypass

F3 - Connecting the 
coastal regions EBRD Start of works Q2

ALB
Smart Labs - Network of ICT 
Laboratories for the Pre-university 
Education System

F8 - Digital infrastructure CEB Start of civil 
works Q2

ALB Vau i Dejës Floating Solar Photovoltaic 
Power Plant F4 - Renewable energy EBRD Start of works Q2

BIH Mediterranean Road Corridor (Corridor 
Vc): Prenj tunnel

F2 - Connecting North to 
South EBRD Start of works Q2

BIH Rhine-Danube Corridor: Demining 
Sava River Right Ban

F1 - Connecting East to 
West WB Start of demining 

works Q2

KOS*
Orient/East-Med Corridor: Railway 
line Fushë Kosovë/Kosovo Polje - 
Mitrovicë/Mitrovica (Phase 1)

F2 - Connecting North to 
South EBRD Completion of 

works Q2

MKD Solar power plant: Oslomej 2 and 
Bitola F4 - Renewable energy EBRD Start of works Q2

C&V Activities: Press release, Newsflash, Project fiche, Video/photo support, Construction board
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Examples of Tools
The following section introduces examples of tools used so far with regard to WBIF projects. Editable files can 
be requested from IFICO� As indicated in the title of this section, these are not mandatory for use� The minimum 
visibility requirements have been outlined in Section 2 above on Visual Identity�

5.1. Organisation of Events / Site Visits

EU supports the final section 
of the Trans-Balkan Electricity 
Corridor in Serbia
January 2022 

Social media

European Commission’s 
President Ursula von der Leyen 
announced unrivalled EU 
support for the Western Balkans
October 2022

Gradiška Bridge completed: 
EU contributed with €3�2 
million in grants
August 2022

The “Hope” railway between 
North Macedonia and Bulgaria 
will be completed with the EU 
support 
November 2022

Energy Support Package in 
action - The rehabilitation 
of six hydropower plants 
in North Macedonia 
February 2023
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5.2. Online Communication and Visibility

WBIF Newsletter             December 2022 

14-12-2022

€1 billion Energy Support Package for the Western 
Balkans
On 6 December 2022, the European Commission President Ursula von der Leyen presented the Energy Support Package for the 
Western Balkans, at the EU-Western Balkans Summit in Tirana. It consists of €1 billion in EU grants to help the Western Balkans 
address the immediate consequences of the energy crisis and build resilience in the short to medium term.
Read more >>

05-12-2022

WBIF 3rd Strategic Board and Operational Boards pertaining to Blending and 
Guarantees
More than 100 WBIF stakeholders attended the meetings, including EU Member States, the European 
Council, the European Parliament, Bilateral Donors, Western Balkan partners, Norway, International 
Financial Institutions, the Energy Community and the Transport Community.
Read more >>

20-12-2022

EU and IFC sign the 1st of a series of EU Economic and Investment Plan projects
On 19 December, Katarína Mathernová, Deputy Director-General in the European Commission’s Directorate-
General for Neighbourhood and Enlargement Negotiations and WBIF chair, and Alfonso Garcia Mora, 
International Finance Corporation (IFC) Vice President for Europe, Latin America and the Caribbean, 
signed the Eco-Industrial Parks project, the first IFC-led project implemented through WBIF.
Read more >>

22-12-2022

EU invests €91 million in Kosovo railways to help improve connectivity with 
Europe
The EU Ambassador in Kosovo, Tomas Szunyog, and Kosovo* Prime Minister, Albin Kurti, marked earlier 
this week the beginning of the EU-funded works on the rehabilitation and upgrade of 34 kilometres of 
railway running between Fushë Kosovë/Kosovo Polje and Mitrovicë/Mitrovica in Kosovo.
Read more >>

08-12-2022

EU, EBRD and WBIF Bilateral donors finance the expansion of broadband in rural 
Serbia
In December 2022, works started to connect a local school in a village in Central Serbia, in the presence 
of the Serbian Prime Minister Ana Brnabić, the Minister of Information and Telecommunications Mihajlo 
Jovanović, the Ambassador of the EU to Serbia Emanuele Giaufret, and Matteo Colangeli, Director of the 
European Bank for Reconstruction and Development (EBRD) for the Western Balkans.
Read more >>

Website
Newsletter

3 0

www.wbif.eu

https://twitter.com/thewbif?s=11&t=y0QfIPO60MsxD3E5h4Z3ig
https://www.facebook.com/people/WBIF-Western-Balkans-Investment-Framework/100083009005223/?mibextid=LQQJ4d
https://www.instagram.com/thewbif/?igshid=YmMyMTA2M2Y%3D
https://www.instagram.com/thewbif/?igshid=YmMyMTA2M2Y%3D
https://www.wbif.eu/
https://www.wbif.eu/
https://www.wbif.eu/storage/app/media/Newsletter/Newsletter%20December%202022/WBIF%20Christmas%20Newsletter%202022.pdf
https://www.instagram.com/thewbif/?igshid=YmMyMTA2M2Y%3D
https://www.facebook.com/people/WBIF-Western-Balkans-Investment-Framework/100083009005223/?mibextid=LQQJ4d
https://twitter.com/thewbif?s=11&t=y0QfIPO60MsxD3E5h4Z3ig
https://www.wbif.eu/news-details/energy-support-package-action-rehabilitation-six-hydropower-plants-north-macedonia
https://www.wbif.eu/news-details/eu-support-final-section-trans-balkan-electricity-corridor
https://www.wbif.eu/news-details/hope-railway-between-north-macedonia-and-bulgaria-will-be-completed-eu-support
https://www.wbif.eu/news-details/gradiska-bridge-completed-eu-contributed-32-million-grants
https://www.wbif.eu/news-details/european-commissions-president-ursula-von-der-leyen-announced-unrivalled-eu-support-western-balkans
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Flagship investments Factsheets
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BOSNIA AND
HERZEGOVINA

SERBIA

ALBANIA

KOSOVO

MONTENEGRO

NORTH
MACEDONIA

BULGARIA

GREECE

CROATIA

ITALY

HUNGARY

ROMANIA

Adriatic 
Sea

Corfu

Trans-Balkan Electricity Corridor

Legend

existing line
planned line

Kragujevac – Kraljevo 400 kV grid section and 
upgrade of Kraljevo 3 substation
Length: 60 km 
Total investment: €29.8m 
WBIF EU grant: €6.8m 
KfW loan: €15m 
National contribution: €8m 
Construction completion: June 2022

Bajina Bašta (Serbia) – Višegrad (Bosnia and 
Herzegovina) – Pljevlja (Montenegro) 400 kV 
interconnection 
Length: 84 km 
Estimated investment: €45.4m 
WBIF EU grants: €10.9m 
KfW loan: €30m 
National contribution: €4.5m
Start of construction: 2025

Obrenovac – Bajina Bašta  double circuit 400 
kV grid section and upgrade of Obrenovac and 
Bajina Bašta substations
Length: 109 km 
Estimated investment: €90m 
WBIF EU grants: €14.4m
KfW loans and grant: €64.8m
National contribution: €4.4m
Other sources: €6.4m
Start of construction: 2024

Bajina Bašta – Kraljevo 400 kV grid section 
Length: 119 km 
Estimated investment: €40.8m 
WBIF EU grant: €0.8m 
KfW loan: €35m 
National contribution: €5m 
Start of construction: 2028

Grid Section in Bosnia and Herzegovina

Grid Section in Montenegro

Trans-Balkan Electricity Corridor is on the 
list of Projects of Energy Community In-
terest, being located in one of the Energy 
Community Treaty Contracting Parties and 
connecting to EU Member States.

Trans-Balkan Electricity Corridor 
in Serbia
The Trans-Balkan Electricity Corridor is nationally and re-
gionally significant and one of the flagship investments 
under the EU’s Economic and Investment Plan for the 
Western Balkans. It contributes to the establishment of a 
regional power network connecting the electricity trans-
mission systems of Bosnia and Herzegovina, Montenegro 
and Serbia with those of Croatia, Hungary, Romania and 
Italy through 400 kV overhead lines or submarine cables.

The EU-supported investments in Serbia include the con-
struction of a new 400 kV grid section from Kragujevac to 
Kraljevo and the upgrade to 400 kV of the grid sections 

The Trans-Balkan Electricity Corridor is a key invest-
ment in clean energy under the Flagship 5 - Transi-
tion from coal of the EU’s Economic and Investment 
Plan for the Western Balkans. The transition from 
highly polluting coal to more sustainable and green 
sources of energy production is crucial for the region 
to meet its commitments under the Paris Agreement 
and the targets set in the EU’s 2030 Climate and En-
ergy Framework. Performant electricity transmission 
lines and smart grids play a pivotal role in increasing 
the use of renewable energy sources in line with the 
region’s potential.

Improved interconnection with other 
transmission systems and markets in the 
region and neighbouring EU Member States

Integration of renewable energy generation 
sources

Elimination of bottlenecks and prevention of 
outages in the existing system 

Secure and stable power supply in Serbia 
and the region

Reduction of transmission losses

Abatement of CO2 emissions

New jobs created during construction as well 
as operation and maintenance phases

from Obrenovac to Bajina Bašta and from Bajina Bašta 
to Višegrad (Bosnia and Herzegovina) and to the border 
with Montenegro.

The new developments will have a low to moderate so-
cial and environmental impact, as the new facilities will 
be built in close proximity to or will use the existing trans-
mission corridors. These much-needed investments will 
replace the outdated 220 kV network, which is prone to 
system failures and carries high operational and mainte-
nance costs.

€22m

National 
contribution

372km

Length

€206m

Total investment 
value 

€145m

Loans

€33m

WBIF EU 
grants 

Clean Energy

Existing double circuit 400 kV grid section in Serbia

Benefits
Flagship 5
Transition from coal

SERBIA
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Railway Corridor X sections in Serbia

Railway Corridor X in Serbia

Šid

Stalać
Đunis

R6

R7

R2b

R7

R11

R2

R10R4

ThessalonIki

Budapest

Zagreb

Sofia

BOSNIA AND
HERZEGOVINA SERBIA

ALBANIA

KOSOVO

MONTENEGRO

NORTH
MACEDONIA

BULGARIA

GREECE

CROATIA

ITALY

HUNGARY

ROMANIA

Corfu

Staničenje
Sićevo

Xc

Vc

R2a

X

X

VIII

VIII

R2c

X R4

Bijača

   

Horgoš

Gradina

Bogorodica

Batrovci

Qafë Botë

Preševo

1

2

3

4
5

6
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Economic and Investment Plan for the Western Balkans 2021-2027
               Sustainable transport                            

Flagship 1: Connecting East to West

Current Status

1

2

3

4

5

Modernisation of the 
section from Stara Pazo-
va to the Croatian bor-
der (Šid)

Modernisation of the 
section from Stalać – 
Đunis 

Modernisation of the 
sections from Paraćin to 
Stalać and from Đunis to 
Međurovo 

Modernisation of the 
sections from Belgrade 
to Paraćin, on the 
Belgrade-Niš railway

Modernisation of the 
section from Ostružnica 
to Batajnica/Belgrade 
marshalling yard

6

7

8

9

Construction of the Niš 
Bypass

Modernisation of the 
section from Niš to the 
border of North Macedonia 
(Preševo)

Modernisation and 
electrification of the 
section from Niš to 
the Bulgarian border 
(Dimitrovgrad)

Construction works on 
the section from Niš to 
Brestovac

10
Railway Corridor X in North 
Macedonia: Construction 
of Tabanovce Joint Border 
Railway Station

Estimated total investment
(through WBIF) 

€3.5bn

Grants Approved: 

€375m

Results and benefits include:

872 km 
total length of railroads to be modernised

534 km
WBIF supported length 

The European Commission continues to support the 
Western Balkans in developing and modernising 
the rail sector. The adopted Economic and Invest-
ment Plan includes €1.5bn for the development of 
railways. One of the Flagship investments is Corri-
dor X, connecting the region with the EU via Croatia 
and through Belgrade and further to Niš, Skopje and 
Greece, and Corridor 4 that will connect Belgrade 
with the port of Bar and Podgorica in Montenegro.

Segment 2 
• Ostružnica to Batajnica/Belgrade / 2 Lots
• 22.4  km / 146 km 
• Status: design tender preparation

Segment 3
• Stalać to Đunis
• 17.7 km
• Status: design procurement

Segment 4
• Đunis to Međurovo
• 48.3 km
• Status: design 

Segment 5
• Niš Bypass
• 22.4 km
• Status: design

Segment 6
• Niš to Dimitrovgrad / BUL
• 80 km
• Status: Component 1: design 

Segment 7
• Niš to Brestovac
• 23 km
• Status: design 

Segment 8
•  Niš - Brestovac - Preševo / MKD 
• 134 km
• Status: design

Cost savings due to 
improved efficiency of 
services

Improved safety for 
passengers and staff 
of the rail network

Reduced travel times 

Integration with EU 
TEN-T network

The Orient-East Med Corridor connects central Eu-
rope and the Western Balkans with the maritime inter-
faces of the North, Baltic, Black and Mediterranean 
seas. The Corridor also fosters the development of 
those ports as major multimodal logistic platforms 
and improves the multimodal connections of major 
economic centres in Central Europe to the coastlines, 
while also providing the link to Cyprus.    WBIF invest-
ments in the rail systems support multimodal solu-
tions in the region in order to move as much cargo 
from roads to rail as well as to better use inland wa-
terway and maritime transport. This will help business, 
make the air cleaner and roads safer. 

Legend
Railway Corridor X / Orient–
East   -Med (OEM) Corridor

Core Rail Network

Tirana

Podgorica

Sarajevo
Belgrade

Ploce Pristina

Skopje
Bar

Durres

North Macedonia is geographical-
ly at the crossroads of two trans-
national transport axes: namely 
North-South (Corridor X) and East-
West (Corridor VIII), also known 
as Pan-European corridors and as 
such part of the Trans-European 
transportation networks (TEN-T). 
Corridor VIII is a multi-modal trans-
portation network that includes 
maritime ports and inland water-
ways, airports, roads and rail-

The investment project for the 
section Beljakovce – Kriva Palan-
ka concerns the rehabilitation of 
34 km of CVIII railway track to 
modern standards. The planned 
development includes several 
railway bridges, over and un-
derpasses, 5.5 km-long tunnels, 
railway stations and halts, and a 
new signaling and telecommuni-
cation system. This WBIF project 
is included in the Economic and 
Investment Plan for the Western 
Balkans 2021-2027, under Flag-
ship 1 “Connecting East to West” 
(Sustainable Transport). 

The section to the Bulgarian 
border includes rehabilitation 
and construction of 3 sub-sec-
tions (total length of 88.2 km), 
financed by the European Union 
and WBIF partners: 
 ≥ Kumanovo – Beljakovce, 30.8 km
 ≥ Beljakovce – Kriva Palanka, 
34 km
 ≥ Kriva Palanka - Bulgarian 
Border, 23.4 km

Corridor VIII in North Macedonia 

Railway section 
Beljakovce – Kriva Palanka
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Flagship 1
Connecting East to West 

More than 200 
new jobs created

Results

Decrease in travel time 
between Skopje and Sofia

Reduction of current air and noise 
pollution levels

Reduced operational and 
maintenance costs for railway 
operators

Improved trade flows within 
North Macedona and the region

Increase by 20% 
in annual freight volume
by 2040

Direct access to modern means 
of transport for more than 

350,000 people

NORTH MACEDONIA

Estimated total investment 

€152m
including signalization

EBRD provides
loan finance

Previous WBIF grants
€6m

National contribution

€1m

WBIF EU grants

€69m

Estimated completion: 

 Q4 2025
Start of works:    

October 2022 

ways that are projected along the 
east-western axis, and it begins at 
the southern Italian ports of Bari 
and Brindisi, passes through Alba-
nia, North Macedonia and leads to 
the Black Sea ports of Varna and 
Burgas in Bulgaria. The railway 
part of Corridor VIII in North Mace-
donia has a total length of 315 km 
and the central part of this corridor, 
from Skopje to Kicevo is operating. 
Missing connections are both at 
the Western end (from Kicevo to 
the border with Albania) and at the 
Eastern end (from Kumanovo to the 
Bulgarian border).

*This designation is without prejudice to positions on status, and is in line with UNSCR 1244/1999 and the ICJ Opinion on the Kosovo declaration of independence.
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The indicative extension of the TEN-T 
Core Network (Orient/East-Med Corri-
dor) in Serbia and Kosovo* includes 
the Niš – Merdare – Pristina E80/R7 
motorway section, also referred to as 
“The Peace Highway”. This road con-
nection is of significant importance 
for freight and passenger transpor-
tation in the Western Balkans. The 
road section is the shortest route from 
the Port of Durrës on the Adriatic to 
South-Eastern and Central Europe, 
as well as to the Mediterranean and 
Black Sea countries.

E75 Motorway in Serbia; 
The newly built E80 will connect 
with E75 in Niš and thus provide 
road access to Hungary, Slova-
kia, Czech Republic, Poland, and 
Finland, as well as to North Mac-
edonia and Greece.

The investments in Serbia con-
cern the construction of the fol-
lowing road sections:

 ≥ Niš (Merošina) – Pločnik 
(Beloljin): 32 km of half-profile 
motorway, financed under the 
2018 Connectivity Agenda
 ≥ Pločnik (Beloljin) – Merdare 
(administrative crossing point 
with Kosovo): 43.7 km half-
profile motorway, Economicn 
and Investment Plan flagship 
project

Construction start date:
 ≥ Q3 2021

WBIF grants:  €57.4m
Potential grants: €90m
EIB loan:  €280m
EBRD loan:  €265m
National contribution: €48.2m

WBIF grants:  €81.2m
EIB loan:  €58m
EBRD loan:  €58m
National contribution: €7.5m

Kosovo – Albania highway; 
Kosovo – North Macedonia 
highway;
It will interconnect with E80 in Pris-
tina and ensure SE and Central Eu-
rope access to the Adriatic Sea.

 ≥ The investment project will 
rehabilitate and upgrade to 
motorway standards the 27 
km-long section of the Peace 
Highway in Kosovo, from 
Pristina to the administrative 
crossing point with Serbia at 
Merdare.

Construction start date:
 ≥ Q4 2024

The investments concern the reha-
biliation to motorway standards of 
the following sections of E80:

 ≥ Niš - Pločnik
 ≥ Pločnik – Merdare
 ≥ Merdare – Pristina

Orient/East-Med Corridor 

Niš – Merdare – Pristina 
E80/R7 Motorway:
Peace Highway

Kosovo

Serbia
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98 km 
of roads upgraded to modern 
highway standards

Benefits
 ≥ Better and more efficient 
transport, with reduced 
bottlenecks and congestion
 ≥ Multimodal route along Orient/
East-Med Corridor, well 
connected to the Adriatic Sea

Results

 ≥ Significant improvement in road 
safety and decrease of road 
accidents
 ≥ Reduced vehicle operation costs 
and fuel consumption
 ≥ Better economic opportunities for 
the citizens located along the route

Increase in passenger and freight 
travel speed from 20-60 km/h to 

100 km/h
 ≥ Modern and efficient 
administrative 
crossing point 
in Merdare
 ≥ Efficient administrative 
crossing point agreements in 
place

 ≥ Improved cooperation and 
economic and political 
stability in the region
 ≥ More than 1,200 new jobs 
created during construction 
and operation periods

Estimated total investment 

€945.3m

Serbia 
€740.6m
Kosovo
€204.7m

Estimated EBRD loan
€323m

WBIF potential grants
€90m

National contributions
€55.7m

Construction end date • Estimated

JASPERS (Joint Assistance to Sup-
port Projects in European Regions) 
and CONNECTA (Technical Assis-
tance to Connectivity in the West-
ern Balkans) have also provided 
technical advice during the prepa-
ration of this project.

 ≥2026/27

Estimated EIB loan
€338m

WBIF grants
€138.6m

Flagship 1
Connecting East to West 

*This designation is without prejudice to positions on status, and is in line with UNSCR 1244/1999 and the ICJ Opinion on the Kosovo declaration of independence.

€56.16m
Total project cost

€20.16m
EU grant • IPA 2011

The bypass for the city of Vlora in Alba-
nia is a vital connection in south-west-
ern Albania aiming at improvement 
of road transport conditions in Vlora 
town and surrounding areas, includ-
ing the Albania south coastal road. 
The bypass also connects on to the 
Pan-European Corridor VIII, where 
Vlora is one of the starting points for 
Albania. The project is one of the Al-
banian Government’s priorities rolling 
out sustainable transport systems.

Road bypass for the city 
of Vlora in Albania

ALBANIA
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€18m
EIB loan

€18m
EBRD loan

Project 
background
The overall objective of the project is 
to improve road transport conditions in 
Vlora and its surrounding areas, includ-
ing the south coastal road from Vlora to 
Orikum. Currently traffic from Fier and 
heading towards Orikum and points 
south must traverse Vlora City, through 
streets of varying widths and structural 
conditions and onto the south coastal 
road. The south coastal road follows 
the coastline and the continuous sea-
side resorts between Vlora and Ori-
kum. In the summer there is significant 
traffic congestion. Over the past years 
various projects have been implement 
in the area such as the construction 
of the “Vlora Waterfront“, improving of 
the roads within the city of Vlora, par-
allel roads, etc. Thus there is a tourist 
upgrade in the area, making the imple-
mentation of the Vlora Bypass of great 
significance and immediate priority.

29 km 
long single 
carriageway

2 
lanes

15 
junctions

85% completed

Flagship 1
Connecting East to West 

Project impact
/expected impact

 ≥ benefits tourism
 ≥ facilitates the private sector 
competitiveness and  trade
 ≥ promotes regional and  
national growth
 ≥ contributes to economic      
and social cohesion
 ≥ reduces travelling times
 ≥ increases road safety
 ≥ reduces significantly  
accidents and pollution levels

Project Status 
As of 30 June 2022, the main works 
of the 29-km of the Vlora Bypass 
have been completed, however 
with some limitations. Full asphalt 
layering has been placed on the 
first 10 km, one of the three planned 
layers for the second 10 km, and 
two of three layers for the last 9 km. 
All the structures have been com-
pleted, as well as the majority of 
connections (roundabouts, junc-
tions), safety measures, markings 
and signs.

About Corridor VIII
Corridor VIII is one of the Pan-Euro-
pean corridors, it consists of road 
and rail routes. Both commence 
on the Italian Adriatic coast at Bari 
and Brindisi, with a ferry crossing 
to Durrës in Albania. From there the 
routes cross the southern Balkans 
into Varna, on the Bulgarian Black 
Sea coast. The road corridor fol-
lows the route: Tirana/Durrës/Vlorë 
– Elbasan – Skopje – Pernik – Sofia – 
Plovdiv – Burgas – Varna, and almost 
in parallel the rail route: Durrës/Vlorë - 
Lin - Radožda - Kičevo - Skopje - Ku-
manovo - Beljakovtse - Kriva Palanka 
- Gyueševo - Sofija - Burgas - Varna. 

Under the Economic and Investment 
Plan for the Western Balkans 2021-
2027, specifically under the invest-
ment priority Sustainable transport, 
Flagship 1 - Connecting East to West, 
the EU is financing several sections 
of this Corridor VIII; these include: 
Bukojčani – Kičevo road section, 
connecting North Macedonia and 
Albania, and rail sections between 
Skopje and the Bulgarian border.

About Sustainable 
transport
The EU will prioritise projects and pro-
grammes on the indicative extension 
of the Trans-European Transport Net-
work (TEN-T) core network which are 
of strategic interest to the region and 
to the EU. The EU will improve core 
transport corridors in the Western 
Balkan region, to make them faster 
and comply with EU standards. Bet-
ter transport will facilitate trade and 
drive sustainable economic growth. 
Connectivity reforms and simplified 
border crossing procedures are key.

The road was opened for traffic 
on 7 July 2022 in order to address 
increased summer traffic and the 
congestion in Vlora town, where 
the traffic was directed to the south 
coast of Albania. The majority of 
the remaining works will be execut-
ed following the summer season 
of 2022 and by means of careful 
scheduling and traffic transporta-
tion plans with the approval of the 
law enforcement authorities.

5 
bridges

2 
underpasses

3,600 m 
of retaining 
walls

€267m
Total project cost

€137.9m
WBIF EU grants

Project 
background

The Vorë - Hani i Hotit Route 2 Rail-
way project is part of the Economic 
and Investment Plan for Western Bal-
kans flagship investment on sustaina-
ble transport ‘Connecting the Coastal 
Regions’. It is part of the extension of 
the TEN-T Core Network to the West-
ern Balkans and contributes to Alba-
nia’s international rail link by connect-
ing the country with the rest of the 
region and the EU.

The railway line is expected to car-
rying major in-country rail traffic, and 
to connect the Albania’s domestic 
network to the regional and Europe-
an railway networks through Corri-
dor X. International traffic for freight 
and passengers will improved sub-
stantially as well as accessibility to 
ports, terminals, capitals and airports 
through railway. 

Mediterranean Corridor: 
Vorë - Hani i Hotit Route 2 
Railway Line

ALBANIA
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€62.9m
EBRD loan

€62.9m
EIB loan

€3.3m
National contribution

Connecting 
Albania to the 
region and the EU
The Vorë - Hani i Hotit Route 2 Rail-
way Line railway line is part of the 
planned improvements on Corridor 
VIII and Route 2 sections on the 
Mediterranean Corridor in Albania 
and Montenegro. 

120 km 
of railway line

12 
railway stations

traffic speed up to 

120 km/h

Flagship 3
Connecting the Coastal Regions 

Q3 
2023
Start 
of works

Q4 
2029
Completion
of works

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

The Mediterranean Corridor is one of 
the TEN-T Core network corridors, ex-
tending to the Western Balkans. It runs 
between the south-western Mediterra-
nean region of Spain and the Ukraini-
an border with Hungary, following the 
coastlines of Spain and France and 
crossing the Alps towards the east 
through Italy, Slovenia and Croatia 
and continuing through Hungary up to 
its eastern border with Ukraine

Expected 
impact

The railway network in Albania, 
currently, allows for travel speeds 
under 60 km/h. It is not electrified 
and the telecommunication and 
signaling system is obsolete, caus-
ing frequent interruptions in traffic. 
As a result, passenger services are 
seasonal and freight transport is in-
efficient.

As a result of the 
investment it is 
expected:

 ≥ Rehabilitation of 120 km of  
railway line
 ≥ Reconstruction of 12 railway 
stations
 ≥ Traffic speed of up to 120 km/h
 ≥ New telecommunication and 
signalling system and safety 
improvements

 ≥ Significant increase in freight 
traffic entering into/going out of 
Albania
 ≥ International railway connection 
– Tirana-Podgorica, Belgrade-
Zagreb, Ljubljana-Budapest

Other projects include:

 ≥ Mediterranean Corridor  
(Rail CVIII): Rehabilitation of 
Tirana - Durrës Railway Line and 
Construction of New Line to Rinas 
Branch

 ≥ Mediterranean Corridor: 
Montenegro – Albania R2 Rail 
Interconnection, Podgorica – 
Border Between the Two States 
Section

Rail Route 10 crosses Kosovo* 
from the north to the south, from 
the border with Serbia to the one 
with North Macedonia. It is part of 
the extension of the Core Network 
Corridors of the Trans-European 
Transport Network (TEN-T) into the 
Western Balkans. As such, it con-
nects Kosovo’s railway network 
with the regional and wider Europe-
an network through Pan-European 
Railway Corridors VIII and X. 

Phase 1
Fushë Kosovë/Kosovo Polje – 
border with North Macedonia 
(66 km)

Flagship 2 - Connecting North to South 
General Rehabilitation of Rail Route 10, 
Phase 2: Fushë Kosovë/Kosovo Polje – 
Mitrovicë/Mitrovica Section 
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Phase 2 
Fushë Kosovë/Kosovo Polje – Mitrovicë/Mitrovica 

KOSOVO*

The route has a total length of 256 km, 
out of which 148 km is in Kosovo. The 
entire track is in poor condition, with 
severe structural constraints that limit 
traffic speeds to 60 km/h. Its rehabil-
itation is the first major investment 
in the railway sector in Kosovo. The 
EU-supported investment will enable 
outdated switches, tracks and sleep-
ers to be replaced, as well as bridges 
and tunnels to be renovated. 

* This designation is without prejudice to positions on status, and is in line with UNSCR 1244/1999 and the ICJ Opinion on the Kosovo declaration of independence.
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December 2022

160 new jobs created 
during construction, 
operation and maintenance

Estimated benefits

Estimated increase in the 
number of passengers to more 

than 1.4m

Estimated freight capacity 

increase by 700% annually 

to 1.4m tonnes

Improved trade flows 
with the region and better 
transport connectivity

Estimated investment: 

€68.4m

EIB loan (est.):

€24.5m
EBRD loan (est.):

€12.4m

National contribution:

€4.4m

WBIF EU grants:

€26.9m

Start of works:    

Q4 2022 
Estimated completion:    

2026 

EBRD grant:

€0.25m

34 km of railway track 
rehabilitated and upgraded

5 railway stations upgraded 
to TEN-T standards

Increase in passenger 
and freight travel speed to  

100 km/h

This project is expected to yield 
significant benefits, including (i) 
creation of an interoperable railway 
network (ii) secure and efficient rail 
transport for approximately 50% 
of the population of Kosovo; (iii) 
passenger and freight capacity, 
as well as travel time significantly 
improved; (iv) reduced CO2 emis-
sions.

The route in Kosovo is being re-
habilitated in 3 Phases, including 
Construction Works & Signal-
ling and Telecommunications.

Phase 3
Mitrovicë/Mitrovica – border 
with Serbia (48 km)

Estimated investment: €124.3m
WBIF EU grant:              €62.1m 
Lead IFI:  EBRD
Co-financier:  EIB

Status: 
>50% of works completed 
Estimated completion:    
Q4 2023

Status: 
Preliminary and detailed 
design preparation  
Estimated completion:    
TBD

Estimated investment:    €100.9m 
WBIF EU grant:               €1.4m 
Lead IFI:                          EBRD
Co-financier:        EIB

The estimated investments and fund-
ing for the Signalling and Telecommu-
nications is included in the figures for 
phase 1 and 2, based on a 70/30 split.
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€711m
WBIF grant 

€529m
regional guarantee coverage 
to support infrastructure projects

€8.5bn
estimated investment

€2bn
estimated financing for SMEs 
(incl. EDIF, EFSE, GGF, REEP)

€31m
WBIF EU grant

€145.1m
estimated investment

€36.8m
WBIF EU grant

€83.9m
estimated investment

€34.2m
WBIF EU grant

€107.6m
estimated investment

The Economic and Investment 
Plan for the Western Balkans 
(EIP) is the long-term recovery 
plan of the region. It accelerates 
the twin green and digital transi-
tion, and fosters regional coopera-
tion and convergence with the EU. 
The EIP identifies 10 investment 
flagships to support sustainable 
transport, clean energy, environ-
ment and climate, digital future, 
human capital and private sector. 
In the next six years the European 
Commission will mobilise close to 
€30 billion, one third of the cur-
rent GDP of the Western Balkans. 
€9 billion will come in the form of 
EU grants from the Instrument for 
Pre-accession Assistance (IPA) 
and this is expected to leverage 
more than €20 billion additional 
investments through the Western 
Balkans Guarantee Facility. 
The EIP is the main vehicle to im-
plement the Global Gateway in 
the Western Balkans.

The Western Balkans Investment 
Framework (WBIF) is the main finan-
cial tool to implement the EIP’s invest-
ment flagships. The EIP is also imple-
mented via IPA bilateral funding to 
support national high priority projects.
 

The WBIF was established in 2009 
as a joint financial platform of the 
European Commission, internation-
al financial institutions, EU Member 
States and Norway, and hence fully 
in line with the Team Europe ap-
proach. WBIF aims at enhancing co-
operation in public and private sector 
investment for the socio-economic 
development of the region, acceler-
ating the European perspective for 
the Western Balkans.

€1 billion Energy 
Support Package
The package addresses immediate, 
short- and medium-term needs in 
the Western Balkans to accelerate 
decarbonisation, and improve the 
energy security of the region.

‘WBIF projects benefit the life of peo-
ple and businesses in Serbia as part of 
the accession process to the EU. The 
objective is not only about building a 
road or a school, it is about creating the 
most effective infrastructure network in 
line with EU standards.’

Ambassador 
Emanuele Giaufret
Head of EU Delegation 
to Serbia

Public sector Private sector

€408m
regional guarantee coverage 
to support access to finance for SMEs

Achieved results 
2009 – 2022

93 km of motorways built

93 km of railway lines 
rehabilitated

60 km of electricity 
transmission 
lines upgraded

Improved water and 
sanitation services for 
585,000 people

Expected results 
2023 – 2030

77 km of motorways built

586 km of railway lines 
rehabilitated

353 MW renewable energy 
generation capacity  
installed 

Improved water and 
sanitation services for 2.1 
million people

Economic and Investment Plan 
for the Western Balkans 

Flagship 4
Renewable energy

Flagship 7
Waste and waste water management

Flagship 8
Digital infrastructure

Kostolac 
Wind Farm

Sewerage System
for Palilula, 
Belgrade

Rural Broadband 
Rollout 
Phase 2

The European Commission will provide 
up to €500m in immediate budget 
support to mitigate the impact of high 
energy prices for small and medi-
um-sized enterprises, keep energy 
prices affordable for vulnerable house-
holds and support policy measures to 
accelerate the energy transition.

An additional €500m is channelled 
through the WBIF for the priority 
infrastructure projects, the Region-
al Energy Efficiency Programme 
and guarantees to crowd-in private 
investments in clean energy.

WBIF project examples

Expected completion: 2024 Expected completion: 2027 Expected completion: 2025

#TeamEurope

Implementation of 
the Economic and 
Investment Plan for the 
Western Balkans 
      Flagship 1
Connecting East to West 

      Flagship 2
Connecting North to South

      Flagship 8
Digital infrastructure

      Flagship 5
Transition from coal       Flagship 9

Competitiveness of the private sectorThe Peace Highway will be substan-
tially advanced. The Rail Corridor X will 
be fully modernised.

The railway route connecting Belgrade 
with Pristina will be prepared for reha-
bilitation.

The roll-out of national broadband
infrastructure will continue – with
the completion of first projects by 2024.

Trans-Balkan Electricity Corridor will be 
completed. The Serbia – North Macedo-
nia Gas Interconnection will be prepared. Increase of grant amount and guaran-

tee capacity for the private sector, and 
assistance for rural development.

      Flagship 7
Waste and waste water management
Waste water treatment investments will 
be undertaken, and integrated waste 
management will be established.

€165m
 in budget support to Serbia

Serbia March 2023

€3.2bn
IPA bilateral funding 
All figures since inception All figures since inception

      Flagship 4
Renewable energy
Wind and hydro power plant investments 
will be substantially advanced.
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Albania

€355.6m
WBIF grant 

€529m
regional guarantee coverage 
to support infrastructure projects

€3.2bn
estimated investment

€222m
estimated financing for SMEs 
(incl. EDIF, EFSE, GGF, REEP)

€1.5bn
IPA bilateral funding 

€142.5m
WBIF EU grant

€271.6m
estimated investment

€2.7m
WBIF Bilateral Donors grant

€12m
estimated investment

€10.5m
WBIF EU grant

€34m
estimated investment

The Economic and Investment 
Plan for the Western Balkans 
(EIP) is the long-term recovery 
plan of the region. It accelerates 
the twin green and digital transi-
tion, and fosters regional coopera-
tion and convergence with the EU. 
The EIP identifies 10 investment 
flagships to support sustainable 
transport, clean energy, environ-
ment and climate, digital future, 
human capital and private sector. 
In the next six years the European 
Commission will mobilise close to 
€30 billion, one third of the cur-
rent GDP of the Western Balkans. 
€9 billion will come in the form of 
EU grants from the Instrument for 
Pre-accession Assistance (IPA) 
and this is expected to leverage 
more than €20 billion additional 
investments through the Western 
Balkans Guarantee Facility. 
The EIP is the main vehicle to im-
plement the Global Gateway in 
the Western Balkans.

The Western Balkans Investment 
Framework (WBIF) is the main finan-
cial tool to implement the EIP’s invest-
ment flagships. The EIP is also imple-
mented via IPA bilateral funding to 
support national high priority projects.
 

The WBIF was established in 2009 
as a joint financial platform of the 
European Commission, internation-
al financial institutions, EU Member 
States and Norway, and hence fully 
in line with the Team Europe ap-
proach. WBIF aims at enhancing co-
operation in public and private sector 
investment for the socio-economic 
development of the region, acceler-
ating the European perspective for 
the Western Balkans.

‘Connecting people and improving 
their living standards is at the heart of 
WBIF investments. While Albania goes 
through its necessary reform process 
to prepare for EU membership, the 
WBIF brings immediate and concrete 
benefits to people and shows that the 
EU is here.’

Ambassador 
Christine Hohmann
Head of EU Delegation to Albania

Public sector Private sector 

€408m
regional guarantee coverage 
to support access to finance for SMEs

Achieved results 
2009 – 2022

843 km of local and 
regional roads upgraded

11 km of railway lines 
rehabilitated

Improved water and 
sanitation services for     
over 280,000 people

Better schools for 18,500 
students/year

Expected results 
2023 – 2031

713 MW renewable energy 
generation capacity 
installed 

185 km of railway lines 
rehabilitated

Improved water and 
sanitation services for   
over 975,000 people

627 schools equipped with 
smart labs for 198,000 
students/year

Implementation of 
the Economic and 
Investment Plan for the 
Western Balkans 

Economic and Investment Plan 
for the Western Balkans 

March 2023

      Flagship 3
Connecting the coastal regions

Flagship 3
Connecting the coastal regions

Flagship 4
Renewable energy

Flagship 8
Digital infrastructure

      Flagship 4
Renewable energy

      Flagship 8
Digital infrastructure

      Flagship 5
Transition from coal

      Flagship 9
Competitiveness of the private sector

      Flagship 7
Waste and waste water managementThe Rail Route 2 will be enhanced. 

Steps will be taken to complete the 
Blue Highway down to Greece. 

The Fierza Hydro Power Plant will be reha-
bilitated and the Vau i Dejës Floating Solar 
Photovoltaic Power Plant will be built.

The roll-out of national broadband
infrastructure will continue – with
the completion of first projects by 2024, 
and schools will be digitalised.

As part of the Trans Adriatic Pipeline, the
construction of the Fier - Vora gas pipe-
line will be completed, and the Ionian
Adriatic Pipeline will be prioritised.

Increase of grant amount and guaran-
tee capacity for the private sector, and
assistance for rural development.

Integrated regional waste management
systems will be established, and
non-compliant landfills will be closed.

Albania – Montenegro 
Rail Interconnection: 
Vorë – Hani i Hotit 
Section

Vau i Dejës Floating 
Solar Photovoltaic 
Power Plant

Smart Labs - Network 
of ICT Laboratories 
for the Pre-university 
Education System 

WBIF project examples

Expected completion: 2028 Expected completion: 2026 Expected completion: 2025

#TeamEurope

€1 billion Energy 
Support Package
The package addresses immediate, 
short- and medium-term needs in 
the Western Balkans to accelerate 
decarbonisation, and improve the 
energy security of the region.

The European Commission will provide 
up to €500m in immediate budget 
support to mitigate the impact of high 
energy prices for small and medi-
um-sized enterprises, keep energy 
prices affordable for vulnerable house-
holds and support policy measures to 
accelerate the energy transition.

An additional €500m is channelled 
through the WBIF for the priority 
infrastructure projects, the Region-
al Energy Efficiency Programme 
and guarantees to crowd-in private 
investments in clean energy.

€80m
 in budget support to Albania

All figures since inception All figures since inception
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The Bilateral Donor Community
Western Balkans Investment Framework WBIF Bilateral Donors

The WBIF Bilateral Donors reiterate their strong support 
for a sustainable and green transition of the Western Bal-
kans. Within the WBIF, concerted efforts and coordination 
with all partners are more important than ever. The Bilat-
eral Donors are actively involved in the WBIF governance 
and operations and continue to support small scale yet 
high impact projects.

Francesca Utili 
Director-General 
International Financial 
Relations Directorate, 
Department of the Treasury, 
Ministry of Economy and 
Finance, Italy

2022 was a year of further consolidation of WBIF’s 
inclusiveness and solid partnership principles. Joint 
efforts continue to pursue the common goal for a 
strong and resilient socio-economic development of 
the Western Balkans.

Bilateral Donors pledges in 2022

€8.1m
Total

18
projects co-financed 
by WBIF Bilateral 
Donors

12 
Environment 
& Climate projects

Norway 

€2.8m

Germany 

€1.2mFrance

€1.1m

Croatia

€2m
Austria

€1m

4 
Human Capital 
Development projects

2 
Clean Energy 
projects

€450m
estimated 
project value

€60m*

investment 
grants

Bilateral Donors contributions  to 
European Western Balkans Joint Fund 
2009 – 2022 
(as of 5 December 2022)

Active Bilateral Donors

Past Bilateral Donor contributions

€19.9mAustria  

€2.0mCzech Republic

€18.4mGermany 

€0.5mFinland

€2.1mFrance 

€0.5mGreece

€0.3mHungary 

€10.3mItaly 

€2.0mLuxembourg 

€30.4mNorway  

€1.5mPoland  

€1.0mSlovenia   

€23.3mSweden    

€5.3mUnited Kingdom     

€5.2mTransfer from EBRD Fund    

Bilateral Donors contributions 
2009 - 2022

€124.7m Flagship 4 • Renewable energy 

Vau i Dejës Floating Solar  
Photovoltaic Power Plant 

€2.7m
WBIF Bilateral Donor grant

Albania

Montenegro

The Bilateral Donor’s Co-chair for 2023, Norway, and 
the 2022 Co-chair Italy, welcome Croatia as the latest 
member to the active Bilateral Donor community.

North Macedonia

Better schools 
and innovative 
learning environments

Reduced impact 
on the environment

Renewable energy 
driving 
decarbonisation

Efficient water and 
sanitation services 

Main contributions

Flagship 7 • Waste and waste water management

Boka Bay Water Supply and Waste Water 
Collection  

€9.2m
WBIF Bilateral Donor grants

Construction of physical education 
facilities and rehabilitation of primary 
and secondary schools  

€6.1m
WBIF Bilateral Donor grants

* The remainder of the Bilateral 
Donor contributions has been 
allocated to technical assistance 
preparing investments.

* Croatia has pledged, actual contribution forthcoming

€2.0m*Croatia

Key Achievements 2021

5.3. Publications

Beneficiary factsheets

Bilateral donors factsheet

Sector factsheets

Economic and Investment Plan 
for the Western Balkans 2021-2027
Flagship 8
Digital infrastructure

Accelerating the region’s digital transformation is a priority 
under the Economic and Investment Plan to enable the twin 
green and digital transition. Since 2017, the WBIF supports 
investments in both infrastructure and services. The roll-out of 
ultra-fast and secure broadband focuses on remote areas and 
lower-income populations to ensure universal access. Invest-
ments in secure and energy-efficient data centres, edge and 
cloud infrastructures, links to EU initiatives on high-performance 
computing, and exploring synergies with other connectivity ar-
eas are also supported.

2009 - 2023

The Digital Agenda paves the way for the digital transition of the 
region. It focuses on the EU Digital Decade policy objectives of 
digital skills, secure and sustainable digital infrastructures, business 
and governments, digital transformation.

www.wbif.eu

70% of households with broadband 
connectivity in rural areas in Albania

627 schools equipped with smart labs 
for more than 198,000 students/year in 
Albania

500 schools connected to high-speed 
broadband benefitting over 136,500 
students/year in Kosovo* 

Broadband connectivity for 152,000 
households and 480 schools in rural areas 
in Serbia

71,900 people with access to next generation 
broadband networks in rural areas in 
Montenegro

Infrastructure sharing via the Balkan Digital 
Highway initiative 

Expected results (2023 - 2030)

February 2023

Digital
future
Universal access to fast and secure broadband

Value (€m)

0

25

50

SRB

35.9

MNE

1.1

KOS

0.8

REG

1

ALB

15.4 Broadband  
connectivity

Education digital 
infrastructure

High performance 
computing

WBIF grants approved by subsectorWBIF grants approved by beneficiary

Digital Agenda for the Western Balkans

* This designation is without prejudice to positions on status, and is in line with UNSCR 1244/1999 and the ICJ Opinion on the Kosovo declaration of independence.

€41.7m

€11m

€640m
estimated investment

€54.2m 
WBIF grant

up to 
€20m
guarantee coverage

up to 
€1m

EU technical assistance grant 
for guarantees

€1.5m

Economic and Investment Plan 
for the Western Balkans 2021-2027
Flagship 10
Youth guarantee

Social policy development and reform are priorities in the re-
gion. The Economic and Investment Plan recognises the im-
portance of education and skills, health and social protection 
to unleash economic growth. Alongside efforts on poverty re-
duction, social inclusion and strengthening social safety nets, 
accompanying infrastructure measures include social housing, 
education, health and judicial facilities. A key area of interven-
tion under the Economic and Investment Plan is digitalisation 
in the fields of education and health.

WBIF
grant

2009 - 2023

The European Pillar of Social Rights supports fair and well-
functioning labour markets. It promotes equal opportunities 
and access to the labour market, fair working conditions,  
and social protection and inclusion.

WBIF grants approved by subsector

www.wbif.eu

Better schools for 96,600 students/year Better schools for 152,000 students/year  

Higher education and research facilities for 
158,500 students/year 

Healthcare and treatment facilities for  
1.8 million people

Healthcare and treatment facilities for  
7.6 million people

1,026 social housing units built

Achieved results (2009 - 2022)

February 2023

WBIF grants approved by beneficiary

European Pillar of Social Rights

€96.9m

Estimated 
investment €2.2bn

Human
capital
Reforming social policies and infrastructure

Expected results (2023 - 2030)

Value (€m)

0

25

50

SRB

52

MNE

12.7

MKD

13

KOSBIH

11.1

REG

1.2
ALB

3 3.9

€1.4m€2.5m

€23.8m

€50.3m

€13.8m
Healthcare

Education

Justice

Social housing

Culture & sports

Municipal/rural 
infrastructure

€5.1m

Energy support 
package for the 
Western Balkans

Energy support 
package for the 
Western Balkans

https://www.wbif.eu/storage/app/media/Library/FactSheets/Factsheets%202023/Trans-Balkan%20Electricity%20Corridor%20in%20Serbia_Jan2023.pdf
https://www.wbif.eu/storage/app/media/News%202022/REG%20vDL%20visit%20October%202022/MKD%20Rail%20factsheet%2004-2.pdf
https://www.wbif.eu/storage/app/media/Library/10.Projects/Flagships%202022/WBIF%20ALB%20Road%20bypass%20Vlora%20Factsheet%20final%20July%202022%201.pdf
https://www.wbif.eu/storage/app/media/Library/10.Projects/Flagships%202022/WBIF%20ALB%20Rail%20R2%20Vore%20HHotit%20Factsheet%20final%20July%202022%201.pdf
https://www.wbif.eu/storage/app/media/Library/FactSheets/KOS/KOS%20Rail%20R10%20Factsheet%20Dec22%20ENG.pdf
https://www.wbif.eu/storage/app/media/Library/FactSheets/Factsheets%202023/WBIF%20Bilateral%20Donors%202022%20-%20January%202023.pdf
https://www.wbif.eu/storage/app/media/Library/FactSheets/Factsheets%202023/Sector%20Factsheets/04%20Fact%20Sheet%20DIGITAL%202023%20-%20feb%2027%202023.pdf
https://www.wbif.eu/storage/app/media/Library/FactSheets/Factsheets%202023/Sector%20Factsheets/05%20Fact%20Sheet%20HUMAN%20CAPITAL%202023%20-%20feb%2027%202023.pdf
https://www.wbif.eu/storage/app/media/Library/FactSheets/Factsheets%202023/ENDORSED%20Feb%2024%202023.pdf
https://www.wbif.eu/storage/app/media/Library/10%20Key%20Achievements%20Report/WBIF%20Key%20Achievements%202021.pdf
https://www.wbif.eu/storage/app/media/Library/12.%20Economic%20and%20Investment%20Plan/WBIF%20Energy%20Support%20Package%20%20for%20the%20Western%20Balkans%202022.pdf
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5.4. Videos

5.6. Photo Galleries wbif.eu

WeBalkans�eu

Windpark Bogdanci,   
North Macedonia

WBIF From Plan to Action

Oslomej 1 Solar power plant,  
North Macedonia

WBIF REEP KfW Ecoloans

WBIF 33rd PFG Meeting    
- Private sector

WBIF 33rd PFG Meeting    
- Guarantees

WBIF 33rd PFG Meeting    
- EIP targets

WBIF 33rd PFG Meeting    
- ICT Hub site-visit

Rhine-Danube Corridor: Removal of 
WWII ships from Danube

Campus for the Electrical 
Engineering Faculty and Technical 
Faculties in Belgrade design

WBIF 33rd PFG Meeting    
- EIP ambition

WBIF 33rd PFG Meeting    
- Connectivity

EIB blogeuzatebe.rs

5.5. Feature Stories
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https://webalkans.eu/en/stories/winds-of-change-for-north-macedonias-energy-production/
https://www.euzatebe.rs/en/projects/the-trans-balkan-electricity-corridor-
https://www.eib.org/en/stories/danube-cleanup-wwii-wrecks
https://webalkans.eu/en/stories/an-ex-coal-mine-reworked-as-north-macedonias-first-large-solar-plant/
https://webalkans.eu/en/stories/next-stop-the-future/
https://www.youtube.com/watch?v=6YkqaBWB1w4&t=74s
https://www.youtube.com/watch?v=-rLmpRDP3sc&t=17s
https://www.youtube.com/watch?v=A-heev0i_Fo
https://www.youtube.com/watch?v=zMumw19EtII
https://www.youtube.com/watch?v=YqH_d1J6amg&t=12s
https://www.youtube.com/watch?v=k4QRPxO2vVY
https://www.youtube.com/watch?v=H1YkgOlViEI
https://www.youtube.com/watch?v=TD5f964AkZM
https://www.youtube.com/watch?v=lrWvwkf0jgw
https://www.youtube.com/watch?v=0k8XQ4S4IZc
https://www.youtube.com/watch?v=7jP-16M0xlY
https://www.youtube.com/watch?v=jvdalMXWUeU&t=25s
https://www.wbif.eu/gallery/all-photos
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